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Cargologic
The Logistics Dance



Starting a new business 

within 6 months

• Expansion of our technical services to include 

a Repair Shop for Unit Load Devices (ULD)

• Unit Load Device is a pallet or container used 

to load luggage, freight and mail on wide-body 

aircraft and specific narrow-body aircraft

• Certification for components maintenance 

according to the European Aviation Safety 

Agency (EASA) is required



Multiple challenges 

for the project team 

• Start in a highly regulated business field which 

is regularly audited by the Federal Office of 

Civil Aviation (FOCA)

• Buildup of a new repair shop from scratch, 

including recruiting, processes, tooling, 

storage facilities and spare parts

• Selection of a suitable asset management 

system to cover legal requirements in all areas



Requirements for Maximo

Staff Records
▪ Certifying staff

▪ EASA licence

▪ Qualification

▪ Authorisation

Work Order
▪ Tasks & labor

▪ Material with receipt ID

▪ Asset & corresponding

manual (CMM)

▪ Service code

Manual Records
▪ Part No. linked with

CMM reference

▪ Revision No.

▪ Capability rating

▪ Asset link

Spare Parts
▪ Date of purchase

▪ Certificate No.

▪ Part No.

▪ Batch No.

▪ Receipt ID

▪ Bin Location

▪ Exp. & Recv. Date

▪ Storage Label



ULD Airworthiness

01
Work Order Mobile

• Mechanic starts & finishes work order

• Tasks, labor & material Records 

02
Certifying Staff

• Final record check

• Work order completion

03
Certificate Form 1

• Release / Airworthiness

• Generating certificate with digital 

signature of certifying staff



Final Results & Key Figures

Start: 02/2022

Go Live: 08/2022

> 1000 Form 1 generated



Factors for successful 

Maximo implementation

• Competent and excellent support from EAM 

Swiss throughout the project

• Invested time for revision and control 

of data before migration

• Paperless process from the beginning, 

incl. digital signature for release certificate

• Exact traceability of all records, 

especially of spare parts & work order

• Test procedure on test environment for 

new Maximo features 

• Receiving inputs from employees and 

implementing them in the software
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