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MACS Offices

Your partner for multi national, - industry, - site,

- language projects
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MACS serving these industries for 30 years
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Customer Landscape Overview

Transport Logistic




About the projects

Return to full post Covid operations Dedicated maintenance organisation for all

Maximising technical efficiency of Europe

Improvement of maintenance and repair IBM Maximo used as the central CV
e within the company

Extending life of an asset Create a Blueprint™* fo

: . o rolled out to a
Monitor and improve productivity

*Blueprint

S . Data tr:
Reduction in downtime

Business Processes

Item Master

Reduction of operating costs CompanyMasteE

Environmental protection Auto number

Location hierarchy

Asset types

Failure codes
Master PM

© 2022 MACS



Getting Ready for MAS

Roles and responsibilities

. Client, iblywith C Iti Business Strate
Cloud based infrastructure R R T i
Client, Business Partner, IBM GBS App Development, Design, Integration, Customization
Functional Dependencies along supply St ceviiibniei o
chain
. IBM Support & Development
SyStem Ma Intenance Includedwith Purchase of
MAS.

Application Operations/DB Management

System Upgrade

Installation and upgrades

I B M S U p p O rt Open Shift Application install

Maximo Application

Suite Hosting Security, Performance, Availabili
| B M I D Managed Service i B i
I B M cases Open Shift setup and configuration
I B M Wl k| an d CIO u d d OCS Infrastructure security, performance and availability

Se If Se rvice PO rta | Physical Infrastructure & Network Management
Client Communication Centre L il e ieniiee
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Client Communication Center

no Application Suite Managed Services : Client Communication Center KNOWLEDGE CENTER  SUPPORT

Current Availability of R gie Rapeell . B2 [ 3=- MAS

T s e - MAS Get Notices R55 Feed E-Mall Subscription

- Communications 2

Motifications Aleris

Title Date

Maximo Application Suite Managed Senice (MAS MS3) - Producton - 8.7 to 8 8 Upgrade Fj;fczds_ 2022, 10:06-05 AM

 Reminder of Upcoming 2022 Change Freeze Panod 'N:]? 2022, 71430 BM Anmouncaamaent
MAS-MS Intemet Service Change - Update TLS Cipher Suites s ST A
Maxamo Application Suile Managed Sanace (MAS MS) - Non Production - Initiated Planned Mainlenance ;‘fﬁ, 33 114239 AW

Maximo Application Suile Managed Senvice (MAS MS) - Non-Production - Initiated Planned Maintenance Eﬁﬁg 2022 45204 AM

Maximo Application Suite Managed Senvice (MAS-MS) - Initiated Planned Maintenance ‘sjl;’ ‘,’E 03 §:3613 PM
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Application Suite Administra

IBM Maximao Application Suite

Suite administration License consum ption

License consumption Report

Users
Report updated: 28 November 2022 06:11

Timezone used: None

Last month (October 2022)

Contract Overview

Start date: 05/05/2022 Entitlement: 180 AppPoints

Expiration date: 02/28/2023 Average usage: 42 AppPoints

Enforcement: Disabled Peak usage: 70 AppPoints
Total denial: 0 AppPoints @

Total overage: 0 AppPoints @

Last month (October 2022) Get report —

9 16 23

Oct 2
Date

M Reserved M Concurrent
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Why IBM Maximo Application Suite (MAS)

Simplify deployment
Support business growth

Only pay for what you use (concurrent user)

Employment administration

Premium User

ASS et m a n a ge m e n t Hasallsar Concurrent  Authorized

15 5

AppPoints AppPoints
Concurrent  Authorized

IBM technical support e | [

. Concurrent  Authorized Manage )
Self Service User 5 2 Industry Solutions

q 0 + O&G, Aviation, Transportation,
AppPoints AppPoints 3 v

Maximo for Transportation e

) Add-ons
* Manage Lz + ACM, SP, HSE

Self Spe_rvice Applications + Manage Industry Solutions + Calibration Predict

+ Serv « Manage Add-ons + Spatial (requires install)

0 5 e ; S Health and Predict - Utilities
Feature proofin Rt
5 / ncidents (HS + Maximo Mobile Health p
J sportation) - Assist Safety
: = Anywhere
+ 3 Party

Monitor

Install - 1 AppPoint | SAP/Oracle Connector Spatial  Civil Infrastructure  Visual Inspection Assist  Health & Predict - Utilities
(x multiplier) (x80) (x20) (x50) (x435) Edge (1 pkg 5) (x150) (x60)
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Why IBM and MACS

IBM

Global leader with a long track record of successful projects and innovations
around the world

IBM's commitment to the environment and sustainability

Account Management -
§ “ Wn.... . b" . m‘w. T
Proposal for a "Lab Advocate - CSM o Bl AT |

MACS

IBM Platinum Business Partner

A fast growing business partner with headquarters
in the Netherlands, and six other locations in Europe

Specialists in multinational, multilingual, multisite ST e
companies e
Strong knowledge of the transport industry

MACS specialist methodology implementatio
approach
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Knowledge and Experience

The very first MAS implementation
in Europe

Steep learning curve
Pilot phase new IBM Mobile

Good relationship with IBM, IBM
Lab, IBM Management

Great teamwork
IBM Customer Success Manager
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MACS Implementation Method

nase 1 — Project definition
nase 2 — Pilot phase

nase 3 — Business space pilot
nase 4 — Data conversion
nase 5 — Interface formation

O U U U 0O U

nase 6 — Preparation for the live
operation

Phase 7 — Planned go live
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Challenges and Lessons Learned

MACS

Time Zone of Support Team
New responsibilities

Even though hosted solution is maintained by IBM, we need a technical responsible pe
the project

Installation of required systems (use of buckets and end points)
Improvement of data collection templates
Request access to all support tools

Customer

Creation of IBM IDs
License Key acquiring
User training of central team before solution v
Key user training closer to go live
Data cleanup and standard
Detailed test scripts to be perfo
Visits on site to support lo
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Disclaimer

IBM’s statements regarding its plans, directions, and intent are subject to change or withdrawal without notice and at
IBM’s sole discretion.

Information regarding potential future products is intended to outline our general product direction and it should not b
on in making a purchasing decision.

The information mentioned re§ardin§ potential future products is not a commitment, promise, or lega
any material, code or functionality. Information about potential future products may not be incorporz

ghe development, release, and timing of any future features or functionality described
iscretion.

Performance is based on measurements and projections using standa
actual throughput or performance that any user will experien
considerations such as the amount of multiprogramming |
configuration, and the workload processed. Therefore, no as
similar to those stated here.
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