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IBM Disclaimer Statement

 |BM'’s statements regarding its plans, directions and intent are subject to change or withdrawal without notice at IBM’s sole discretion.

* Information regarding potential future products is intended to outline our general product direction and it should not be relied on in making a
purchasing decision.

 The information mentioned regarding potential future products is not a commitment, promise or legal obligation to deliver any material, code
or functionality. Information about potential future products may not be incorporated into any contract. The development, release and timing
of any future features or functionality described for our products remains at our sole discretion.

e Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput
or performance that any user will experience will vary depending upon many factors, including considerations such as the amount of
multiprogramming in the user's job stream, I/O configuration, storage configuration and workload processed. Therefore, no assurance can be
given that and individual user will achieve results similar to those stated.
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e.g. Statements of strategy, competitive standing, e.g. promotional material and
Features under development for possible future etc. content you will find in other
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Planning & Workflow directives

Focus on product value, not past products.

Focus on our primary persona, the budgeting & planning manager,
and her end users, planning process participants.

Focus on pure cloud & self service.

Keep it simple.
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Anaplan | Bl FPaa Budgeting, Planning and Forecasting

Q Marketing Dashboard

Employees LS Workflow

Legacy Workflow
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© 2018 IBM Confidential Hybrid Cloud | Business Analytics 6



Meet Lisa and Michael...

.‘

Lisa is a planning manager at Generic Company ABC. She Michael is a financial analyst at Generic Company ABC. He is
oversees the company’s annual budgeting process and primarily responsible for supporting all of the financial
monthly forecast process, which collects and aggregates the reporting and analysis needs of his division’s general

input of over 300 participants! The planning process manager. In essence, he’s a mini CFO. One of his many
produces a set of financial statements for the company, responsibilities is providing the Sales department’s budget
which the executive team uses to manage the business and and forecast information to headquarters.

make critically important decisions.
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..and their primary planning & workflow concerns.

.‘

How do | tell Michael what | need him to do? What does Lisa need from me?
How do | show him where to go? Where do | go to do it?
How do | know when he’s done? How do | let her know I’'m done?

© 2018 IBM Confidential Hybrid Cloud | Business Analytics



USER FLOW #1

Creating a Plan
In PA

Lisa
Planning Manager

Lisa logs in to PA and sees the

new Plans icon on the banner.

S
P

ne clicks “Applications and
ans”’, followed by “Create a

an”
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Welcome to IBM Planning Analytics

Hi, let's get you up and running

A good plan starts with good data. Ensure that your plans are
based on data from across your business with IBM Planning
Analytics powered by TM19. Planning Analytics is an Al-infused
solution that pulls data from multiple sources and automates the
creation of plans, budgets, and forecasts. Planning Analytics
integrates with Microsoft Excel so that you can continue to use a
familiar interface while moving beyond the traditional limits of a
spreadsheet. Infuse your spreadsheets with more analytical power
to build sophisticated, multidimensional models that help you
create more reliable plans and forecasts

Watch demo [>

A Quick launch

Qs [i]

Applications and Plans Reports and Analysis

Manage and contribute to planning Build reports and dashboards to analyze

processes and other applications and communicate your results

Hybrid Cloud | Business Analytics

Data and Models

Build the cubes, dimensions and rules to

support your business

pa_devqc3 analyst01

Q
M
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Administration

Keep your solution up and running

®




=) IBM Planning Analytics Plans - &) at @

+
faj 2020 ﬂl"ll"l Lla[ Dperatlﬁg F'lElﬁ Plan is closed ngﬁ
- 2y Click to add a logo _ 3 5
Lisa This plan enables FP&A, procurement, and Produl Select a model days left
Planning Manager k
(i)
o
Lisa gives the new plan d Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
name, description, and 2
. i Closed 1 Verify historicals i Income Statement All groups 5 July 2019 Y = £
uploads an image to use Y [ | BIOHP 7
e Iogo. :: [ Balance Sheet
Closed 2 Enter revenue and ' [ Income Statement All groups 15 July 2019 N = &
expenses
G Sales
¢ [E] cogs
¢ [E] sG&A
Closed 3 Enter projected balances @ Balance Sheet All groups 31 July 2019 N = £ 1
Click to add step
Announcements
Type your announcement here 350 characters left

2
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Lisa
Planning Manager

Lisa gives the new plan a
name, description, and
uploads an image to use
as a logo.
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«= 2020 Annual Operating Plan -~

o) A @

.
@ 2020 Annual Operating Plan ~ Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
= Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs |
Select a model ys left
those changes. Y
]
o
Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
S
Closed 1 Verify historicals i [ Income Statement All groups 5 July 2019 Y = 2 T
: [ Balance Sheet
Closed 2 Enter revenue and ' [ Income Statement All groups 15 July 2019 N = &
expenses
G Sales
¢ [E] cogs
¢ [E] sG&A
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N = £ 1
Click to add step
Announcements
Type your announcement here 350 characters left

]



) IBM Planning Analytics #& 2020 Annual Operating Plan ~ @ Al @ @

2020 Annual Operating Plan ~ : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on da
Select a model ys left
- those changes.
Planning Manager
She then selects an Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
existing model “ABC
. . 1 Verify historical i X = &
financials” for her pIan. Closed erify historicals | Select a model y i
" I |
(#) Choose an existing model
Closed 2 Enter revenue and 3 O UseKTP N = 2 T
ERREIaEE () Create a new model
|
Closed 3 Enter projected balances @ Balance Sheet Sales, HQ 31 July 2019 N = £ 1

Click to add step +

Announcements

Type your announcement here 350 characters left Make announcement
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Lisa
Planning Manager

She then selects an
existing model “ABC
financials” for her plan.
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«= 2020 Annual Operating Plan -~

350 characters left Make announcement

.
@ 2020 Annual Operating Plan ~ Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
= Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes. Model: ABC Financials Manage model
]
o
Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
S
Closed 1 Verify historicals i [ Income Statement All groups 5 July 2019 Y
: [ Balance Sheet
Closed 2 Enter revenue and ' [ Income Statement All groups 15 July 2019 N
expenses
G Sales
¢ [E] cogs
¢ [E] sG&A
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N
Click to add step
Announcements
Type your announcement here

]

# A @

35

days left




Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.
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«= 2020 Annual Operating Plan -~

350 characters left Make announcement

.
@ 2020 Annual Operating Plan ~ Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
= Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes. Model: ABC Financials Manage model
]
o
Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
S
Closed 1 Verify historicals h i [ Income Statement All groups 5 July 2019 Y
: [ Balance Sheet
Closed 2 Enter revenue and ' [ Income Statement All groups 15 July 2019 N
expenses
G Sales
¢ [E] cogs
¢ [E] sG&A
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N
Click to add step
Announcements
Type your announcement here

]

# A @

35

days left




) 1BM Planning Analytics «& 2020 Annual Operating Plan v ©) Al

2020 Annual Operating Plan v : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
: those changes Model: ABC Financials Manage model y
Planning Manager '
Lisa customizes the Planning Process Books, Wehsheets and Views Group(s) Due Date Require Submission Progress
sample plan provided.
Closed 1 Step name] : [ Income Statement All groups 5 July 2019 Y = Z i
First, she modifies the - _
:: [ Balance Sheet
first step name.
Closed 2 Enterrevenue and : [ Income Statement All groups 15 July 2019 N = 2 [
expenses
i @ Sales
: [E] COGS
i [E] SG&A
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N =22 W

Click to add step

Announcements

Type your announcement here 350 characters left Make announcement
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Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.
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«= 2020 Annual Operating Plan -~

350 characters left Make announcement

.
@ 2020 Annual Operating Plan ~ Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
= Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes. Model: ABC Financials Manage model
]
o
Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
S
Closed 1 Verify actuals i [0 Income Statement n All groups 5 July 2019 Y
: [ Balance Sheet
Closed 2 Enter revenue and ' [ Income Statement All groups 15 July 2019 N
expenses
G Sales
¢ [E] cogs
¢ [E] sG&A
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N
Click to add step
Announcements
Type your announcement here

]

# A @

35

days left




=) IBM Planning Analytics «t~ 2020 Annual Operating Plan ~ 6] Ll @

.
@ 2020 Annual Operating Plan ~ : Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa = Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
PIanning Manager those changes. Model: ABC Financials Manage model y
()
o
Lisa customizes the Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
sample plan provided. 2
i Closed 1 Verify actuals i [ Income Statement ~ n All groups 5 July 2019 Y = 2 T
. Ifi earc -
First, she modifies the Q search =
first step name. O] O ABC Estimates
Closed 2 Enter revenue and All groups 15 July 2019 N =2 £ M
Then, she adds a book mrpenses [] D ABCFinance
4
“Cash Flow” to the first [] [ ABC Revenue
step.
P [l & ABCRev-18
[l Balance Sheet
[] [E] BNA web
Closed 3 Enter projected balances All groups 31 July 2019 N = £ 1
Clear all
Click to add step
Announcements
Type your announcement here 350 characters left

2
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Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.

Then, she adds a book
“Cash Flow” to the first
step.
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— =) IBM Planning Analytics #& 2020 Annual Operating Plan
.
@ 2020 Annual Operating Plan v Plan is closed Open
- This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
= impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
()
i
Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
SN
Closed 1 Verify actuals i [ Income Statement - h All groups 5 July 2019 Y =2 2
Q, Cal x =
[] [E] Canada actuals
Closed 2 Enter revenue and All groups 15 July 2019 N =2 Z M
expenses E't [l Cash Flow
[] [E] Cash Flow
Closed 3 Enter projected balances All groups 31 July 2019 N |
Clear all
Click to add step
Announcements
Type your announcement here 350 characters left
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Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.

Then, she adds a book
“Cash Flow” to the first
step.
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those changes.

Planning Process

Closed 1 Verify actuals

Closed 2 Enter revenue and
expenses

Closed 3 Enter projected balances

Click to add step

Announcements

Type your announcement here

2020 Annual Operating Plan v

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

«& 2020 Annual Operating Plan v

Books, Wehsheets and Views

: [ Income Statement

:: [ Balance Sheet

:: [ Cash Flow

: [ Income Statement

@ Sales

i COGS

i SG&A

[l Balance Sheet

Group(s)

All groups

All groups

All groups

Due Date

5 July 2019

15 July 2019

31 July 2019

Planis closed Open

39

Model: ABC Financials Manage model days left
Require Submission Progress
J = 2
o = 2 1

350 characters left Make announcement
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Lisa £

Planning Manager

g g o

&

Lisa customizes the

sample plan provided. S

First, she modifies the

first step name.

Then, she adds a book

“Cash Flow” to the first

step.

Next, she reorders a

book in the second step

by dragging it to its

desired location.
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2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

those changes.

Planning Process Books, Websheets and Views Group(s) Due Date

Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019

* [ Balance Sheet

i [ Cash Flow
Closed 2 Enter revenue and @. I:l Income Statement All Eroups 15 JLIl*,-' 2019
expenses
i G Sales
¢ [@] coGgs
¢ [2] SG&A
Closed 3 Enter prnjected pbalances El Balance Sheet All Eroups 31 JLIl*,-' 2019

Click to add step

Announcements

Type your announcement here

o) A @

Plan is closed OUpen

35

Model: ABC Financials Manage model days left
Require Submission Progress
Y = 2
: = 2 T
N = 2 1

350 characters left Make announcement




+
@
Lisa D
Planning Manager
g g o
&
Lisa customizes the
sample plan provided. S
First, she modifies the
first step name.
Then, she adds a book
“Cash Flow” to the first
step.
Next, she reorders a
book in the second step
by dragging it to its
desired location.
© 2019 IBM Confidential i
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those changes.

Planning Process

Closed 1 Verify actuals

Closed 2 Enter revenue and
expenses

Closed 3 Enter projected balances

Click to add step

Announcements

Type your announcement here

2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

;. [ Income Statement All groups

i [ Income Statement All groups

«= 2020 Annual Operating Plan -~

Books, Websheets and Views Group(s) Due Date

5 July 2019

* [ Balance Sheet

i [ Cash Flow

15 July 2019

AN Sales
0 [0 Income Statement

T CUGS

¢ [2] SG&A

[ Balance Sheet All groups 31 July 2019

# A @

Plan is closed OUpen

35

Model: ABC Financials Manage model days left
Require Submission Progress
Y = 2
: = 2 T
N = 2 1

350 characters left Make announcement
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Lisa £

Planning Manager

g g o

&

Lisa customizes the

sample plan provided. S

First, she modifies the

first step name.

Then, she adds a book

“Cash Flow” to the first

step.

Next, she reorders a

book in the second step

by dragging it to its

desired location.
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2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

those changes.

Planning Process Books, Websheets and Views Group(s) Due Date

Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019

* [ Balance Sheet

i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019
expenses
¢ [@] coGgs
¢ [B] SG&A
. [ Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019

Click to add step h

Announcements

Type your announcement here

o) A @

Plan is closed OUpen

35

Model: ABC Financials Manage model days left
Require Submission Progress
Y = 2
: = 2 T
N = 2 1

350 characters left Make announcement




Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.

Then, she adds a book
“Cash Flow” to the first
step.

Next, she reorders a
book in the second step
by dragging it to its
desired location.

Finally, she creates an
additional step to
“Review quarterly cash
flow projections”.

© 2019 IBM Confidential
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2020 Annual Operating Plan v

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes.

Planning Process Books, Websheets and Views Group(s) Due Date

Closed 1 Verify actuals [ Income Statement All groups 5 July 2019

:: [ Balance Sheet

: [ Cash Flow
Closed 2 Enterrevenue and @ Sales All groups 15 July 2019
expenses
i COGS
i SG&A
: [ Income Statement
Closed 3 Enter projected balances [ Balance Sheet All groups 31 July 2019
Closed 4 Step name] Select an option Vv All groups v
Cancel T

Announcements

Type your announcement here

Planis closed Open

Model: ABC Financials Manage model

Require Submission

39

days left

Progress

yracters left Make announcement




=) IBM Planning Analytics «t~ 2020 Annual Operating Plan ~ 6] Ll @

.
@ 2020 Annual Operating Plan ~ : Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa = Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
PIanning Manager those changes. Model: ABC Financials Manage model y
]
o
Lisa customizes the Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
sample plan provided. 2
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y |
First, she modifies the © [l Balance Sheet
first step name.
i [ Cash Flow
Then, she adds a book .
. Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = &
“Cash Flow” to the first expenses ’
step. : [F] COGS
Next, she reorders a i [E] sGaa
book in the second step
. . . i W Income Statement
by dragging it to its
desired location. i Closed 3 Enter projected balances B Balance Sheet All groups 31 July 2019 N = 2 T
Fina”y’ she creates an i Closed 4 Review guarterly cash flow Select an option All groups m/ dc vy B N w = £
dditi | st t projections h
? I .|ona step 1o ] Q cal x =
Review quarterly cash Cancel [l
flow projections". [] [E] Canada actuals
Announcements [] [N CashFlow
Type your announcement here * [2] Cash Flow 350 characters left
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Lisa
Planning Manager

Lisa customizes the
sample plan provided. 2

First, she modifies the
first step name.

Then, she adds a book
“Cash Flow” to the first
step.

Next, she reorders a
book in the second step
by dragging it to its
desired location.

Finally, she creates an
additional step to
“Review quarterly cash
flow projections”.

7
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2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes.

Planning Process Books, Websheets and Views Group(s) Due Date

Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019

* [ Balance Sheet

o) A @

Plan is closed OUpen

35

Model: ABC Financials Manage model days left
Require Submission Progress
! = & T
N = 2 i
N = 2 1
N = 2 i

350 characters left Make announcement

i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019
expenses
¢ [@] coGgs
¢ [B] SG&A
. [ Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019
Closed 4 Review quarterly cash flow [2] Cash Flow All groups A
projections
i Q, Search i
Cancel o]
[] /= Canada
Announcements [] ~a HQ
Type your announcement here [] Az HR
D Ao IT
H'._',‘. Ag Sales



=) IBM Planning Analytics «t~ 2020 Annual Operating Plan ~ 6] Ll @

+
@ 2020 Annual Operating Plan ~ : Plan is closed Open
= This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa = Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on d left
T those changes. Model: ABC Financials Manage model ays 1€
(i)
o
Lisa customizes the Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
sample plan provided. 2
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y |
First, she modifies the © [l Balance Sheet
first step name.
i [ Cash Flow
Then, she adds a book .
. Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = &
“Cash Flow” to the first expenses ’
step. : [F] COGS
Next, she reorders a i [E] sGaa
book in the second step
. . . i W Income Statement
by dragging it to its
desired location. i Closed 3 Enter projected balances B Balance Sheet All groups 31 July 2019 N = 2 T
Fina”y’ she creates an i Closed 4 Review quarterly cash flow [2] Cash Flow Sales n/dc ﬁ Mo = £ 1
. projections
additional step to
" . - i} ¢ August 2019 )
Review quarterly cash Cancel [l
flow projections”. s M T W T F s
Announcements 24 25 26 27 28 1 5
Type your announcement here 3 A . 6 . 8 ] icters left
10 11 12 13 14 15 16
17 18 19 20 21 22 23

24 25 26 27 28 29 30
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Lisa
Planning Manager

Lisa customizes the
sample plan provided.

First, she modifies the
first step name.

Then, she adds a book
“Cash Flow” to the first
step.

Next, she reorders a
book in the second step
by dragging it to its
desired location.

Finally, she creates an
additional step to
“Review quarterly cash
flow projections”.

© 2019 IBM Confidential
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those changes.

Planning Process

Closed 1 Verify actuals

Closed 2 Enter revenue and
expenses

Closed 3 Enter projected balances

Closed 4 Review guarterly cash flow
projections

Cancel T

Announcements

Type your announcement here

2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

Books, Websheets and Views
' [ Income Statement
= [ Balance Sheet

= [ Cash Flow

TG Sales

¢ [@] coGgs

¢ [B] SG&A

i [ Income Statement

A Balance Sheet

[2] Cash Flow

«= 2020 Annual Operating Plan -~

Group(s)

All groups

All groups

All groups

Sales

Due Date

5 July 2019

15 July 2019

31 July 2019

5 August 2019

o) A @

Plan is closed OUpen

35

Model: ABC Financials Manage model days left
Require Submission Progress
! = & T
: = & T
N = 2 1
N = 2 i
Yes
h
Mo

350 characters left Make announcement
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2020 Annual Operating Plan v : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on g . davs left
. those changes Model: ABC Financials Manage model y
Planning Manager '
The pla nis ready! Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
Closed 1 Verify actuals [ Income Statement All groups 5 July 2019 Y =22 W
:: [ Balance Sheet
:: [ Cash Flow
Closed 2 Enterrevenue and @ Sales All groups 15 July 2019 N = Z i
expenses
i COGS
i SG&A
: [ Income Statement
Closed 3 Enter projected balances [ Balance Sheet All groups 31 July 2019 N =2 Z [
Closed 4 Review quarterly cash flow Cash Flow Sales 5 August 2019 Y = £ i

projections

Click to add step

Announcements

Type your announcement here 350 characters left Make announcement
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2020 Annual Operating Plan ~ : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
. those changes Model: ABC Financials Manage model y
Planning Manager |
Before opening the pla n, Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
she uses the
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y i = T
Announcements feature |
to send a welcome it [ Balance Sheet
message to all
participants. i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = £ 1
expenses
¢ [@] coGgs
¢ [B] SG&A
i W Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N = £
Closed 4 Review guarterly cash flow [2] Cash Flow Sales 5 August 2019 Y = £ 1

projections

Click to add step

Announcements

E 3 350 characters left Make announcement
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2020 Annual Operating Plan v : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
: those changes Model: ABC Financials Manage model ¥
Planning Manager '
Before opening the pla n, Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
she uses the
Closed 1 Verify actuals [ Income Statement All groups 5 July 2019 Y =22 W
Announcements feature '”
to send a welcome :: [ Balance Sheet
message to all
participants. : [ Cash Flow
Closed 2 Enterrevenue and @ Sales All groups 15 July 2019 N = Z i
expenses
i COGS
i SG&A
: [ Income Statement
Closed 3 Enter projected balances [ Balance Sheet All groups 31 July 2019 N = 2 [
Closed 4 Review quarterly cash flow Cash Flow Sales 5 August 2019 Y =2 2 [y

projections

Click to add step

Announcements

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's process complete by mid-August. Please do your best to subm]| 214 characters left
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G Announcement posted. X
2020 Annual Operating Plan ~ Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
. those changes Model: ABC Financials Manage model y

Planning Manager |
Before opening the pla n, Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
she uses the

Closed 1 Verify actuals i Income Statement All groups 5 July 2019 Y = &
Announcements feature g o ’ o w
to send a welcome it [ Balance Sheet
message to all
participants. i [ Cash Flow

. . . Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = £ 1
Participants will see the expenses
announcement the next : [ COGS
time they enter the plan.
¢ [B] SG&A
i W Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N = £
Closed 4 Review guarterly cash flow [2] Cash Flow Sales 5 August 2019 Y = £ 1

projections

Click to add step

Announcements

Type your announcement here 350 characters left Make announcement

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's process complete by mid-August. Please do your best to submit your data on time and check
back here frequently for additional announcements.

2 Jul 2019

© 2019 IBM Confidential




Lisa
Planning Manager

She opens the plan by
activating the first step in
the process.

© 2019 IBM Confidential

=) IBM Planning Analytics

..::) Open

Closed

Closed

Closed

Announcements

Type your anno

2020 Annual Operating Plan ~

«= 2020 Annual Operating Plan -~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

those changes.

Planning Process

1 Verify actuals

2 Enter revenue and
expenses

3 Enter projected balances

4 Review guarterly cash flow
projections

Click to add step

uncement here

Books, Websheets and Views Group(s)

: [ Income Statement
= [ Balance Sheet

= [ Cash Flow

TG Sales

¢ [@] coGgs

¢ [B] SG&A

i [ Income Statement

A Balance Sheet

[2] Cash Flow

All groups

All groups

All groups

Sales

Due Date

5 July 2019

15 July 2019

31 July 2019

5 August 2019

o) A @

Planis open Close

35

Model: ABC Financials Manage model days left
Require Submission Progress
Y = 2
: = 2 T
N = 2 0
! = 2 W

350 characters left Make announcement

2 Jul 2019

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's pr

back here frequently for additional announcements.

ocess complete by mid-August. Please do your best to submit your data on time and check
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2020 Annual Operating Plan ~ Planis open Close 3 5

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the

impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on . . davs left
those changes. Model: ABC Financials Manage model ¥

Lisa
Planning Manager

Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress

She opens the plan by
activating the first step
the process. = Notify group(s)?

1 Verify actuals . [ Income Statement All groups 5 July 2019

b4

This changes the step
status to open and
. . + Closed 2 Enter revenue and
triggers an optional emz expenses
to be sent to all assigne
groups.

It's time to verify actuals for 2020 Annual Operating Plan.

o

Closed 3 Enter projected balances [ Balance Sheet All groups 31 July 2019

Closed 4 Review quarterly cash flow Cash Flow Sales 5 August 2019
projections

Click to add step +

Announcements

Type your announcement here 350 characters left Make announcement

Welcome to the 2020 Annual Operating Plan! Our goal Is to have this year s process complete by mid-August. Please do your best to submit your data on time and check

2 Jul 2019 pack here frequently for additional announcements.
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USER FLOW #2

Participating in a
Plan

Michael
Financial Analyst

.‘

Michael receives an email
notification.

© 2018 IBM Confidential

Welcome to the 2020 Annual Operating Plan

To: Michael Jordan

Welcome to the 2020 Annual Operating Plan

Welcome to the 2020 Annual Operating Plan! You have been identified as a key contributor to the 2020 Annual Operating Flan. Please consider this your personal
invitation to our company's planning process.

This year, we will be leveraging a powerful new software application, |BM Planning Analytics, to help us manage and facilitate the planning process. With this
application, we'll be able to forecast, collaborate, consolidate, and analyze results more efficiently and accurately than ever before.

Our new planning application will guide you throughout the planning process, so you'll always know exactly where you need to go and what you need to do. When
required, you'll also be able to notify us that you've completed certain steps in the planning process.

Please use the following link to access Planning Analytics|

hitps://abc.planning-analytics.ibmcloud.com
Thank you, and please let me know if you have any questions or concerns.

Lisa Kudrow

+1 (205) B67-5309
lisa@genericabc.com

Director of Budgeting & Planning
Generic Company ABC

Hybrid Cloud | Business Analytics

34
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2020 Annual Operating Plan

,!_ ANNOUNCEMENTS REVEMNUE 201% 2020 2021 2022 2023
. - Grozs Sakes % 20000 % 30000 % 40000 % 50000 % 600,00
. 20 Jul 2019
Michael = The first pass of the 2020 AOF is complete and is currently Less Sales Retums and Alowances % 1000 % 1000 % 1000 % 1000 % 12.00
. . under review by executive management. We hope to begin a MET SALES 5 190,00 5 290.00 5 390.00 S 490.00 S 588.00
F| Nancila I Ana |yst second pass in the next three days. Youw'll receive a
notihcation when we recpen the plan.
COST OF SALES 2019 2020 2021 2022 2023
Beginning inventory % 30000 5 31000 % 32000 3% 33000 3§ 340.00
c c 1l. Veritv actuals Fius Goods Purchased or Manufactured % 10000 % 12000 % 140,00 3% 16000 3% 1 70.00
He logs into PA and is Y
taken to the first book he loaded . Please view each financial statments and Less ending Inventory § 20000 § 25000 § 30000 § 35000 § 350.00
. submit arter verifying.
needs to |nput numbers TOTAL COST OF GOODS 501D [COGS) 3 20000 5 180,00 5 160,00 35 140,00 3 1860.00
. I [W Income Statement
| ntO. GROSS PROFIT (LOSS) 5 (10,00) $ 110,00 5 230,00 5 35000 5 428.00
[l Balance Sheet ]
OPERATING EXPEMSES 201% 2020 2021 2022 2023
W Cash Flow CELLING
. Salaries and Wages ] 3000 % 3500 % 4000 % 4500 % 50.00
li Submit now )
Commisslons 5 10,00 % 2000 § 3000 3 4000 3% 40.00
AdveriEing 5 1000 % 2000 % 3000 35 4000 3% 40.00
Depreciation ] 2000 % 30,00 3% 4000 % 5000 % 50.00
Other (l.e. Professlonal Fees) 5 500 3§ 600 % FO0 % 500 3§ .00
TOTAL SELLING EXFENSES 3 7500 3 111.00 5 147.00 3 183.00 3 188.00
& Sales
GEMERAL AND ADMINISTRATION 2019 2020 2021 2022 2023
E COGS Sakaries and Wages 5 FOO % 800 3% 00 % 10,00 % 11.00
SGRA Employee Benefits ] 300 % 400 3% 500 % 600 % 6.00
Fayroll Taxes 5 100 % 200 % 300 % 400 % 4.00
[W Income Statement nsurance 5 500 % .00 % 700 % 800§ 8.00
Rent % FOO % .00 § ?O00 % 10,00 § 10,00
LITeves 5 200 % 300 5% 400 3% 500 % 2.0d
Depreciation and Amorfizotion % 300 % 400 5% 500 3% 600 % .00
Office § i % 100 % 200 % 300 3% 400 § 4.00
[l Balance Sheet PP
Trovel and Entertainment 5 600 % oo % 500 3 00 5 .00
Fostage 5 100 % 200 % 300 3% 400 3% 4.00
Equipment Maintenonce and Renta 5 200 % 300 5 400 35 500 3§ 5.00
inferest 5 100 % 200 % 300 3% 400 3 4.00
Furnifure: and Equipment % 400 3% 500 % 600 % oo % 7.00
E Cash Flow TOTAL GEMERAL AMD ADMIMISTRATION EXPEMSES 5 4300 35 5600 35 &¥.00 35 B200 35 B83.00
TOTAL OPERATING EXPEMSES 3 11800 3 147.00 5 21600 35 26500 35 271.00

© 2019 IBM Confidential
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2020 Annual Operating Plan

,!_ ANNOUNCEMENTS REVENUE 2019 2020 2021 2022 2023
. - Grozs Sakes % 20000 % 30000 % 40000 % 50000 % 600,00
. 20 Jul 2019
Michael = The first pass of the 2020 AOF is complete and is currently Less Sales Retums and Alowances % 1000 % 1000 % 1000 % 1000 % 12.00
. . under review by executive management. We hope to begin a MET SALES 5 190,00 5 290.00 5 390.00 S 490.00 S 588.00
F| Nancila I Ana |yst second pass in the next three days. Youw'll receive a
notihcation when we recpen the plan.
COST OF SALES 2009 2020 2021 2022 2023
Beginning inventory % 30000 5 31000 % 32000 3% 33000 3§ 340.00
1l. Veritv actuals Fius Goods Purchased or Manufactured % 10000 % 12000 % 140,00 3% 16000 3% 1 70.00
From the book, he can Y
see all the ste PS he is loaded . Please view each financial statments and Less ending Inventory § 20000 § 25000 § 30000 § 35000 § 350.00
. submit arter verifying.
respon5|ble fOI’ and can TOTAL COST OF GOODS SOLD (COGS) 5 20000 5 180.00 5 16000 5 14000 5 140.00
. [W Income Statement
navigate between books, I GROSS PROFIT (LOSS) $  (1000) § 11000 § 23000 § 35000 §  428.00
views and web-sheets in [l Balance Sheet 1
th iS Ia n OPERATING EXPENSES 2009 2020 2021 2022 2023
P - [l Cash Flow SELLING
. Salaries and Wages ] 3000 % 3500 % 4000 % 4500 % 50.00
li Submit now )
Commisslons 5 10,00 % 2000 § 3000 3 4000 3% 40.00
AdveriEing 5 1000 % 2000 % 3000 35 4000 3% 40.00
Depreciation ] 2000 % 30,00 3% 4000 % 5000 % 50.00
Other (l.e. Professlonal Fees) 5 500 3§ 600 % FO0 % 500 3§ .00
TOTAL SELLING EXPENSES 3 7500 3 111.00 5 147.00 3 183.00 3 188.00
& Sales
GENERAL AND ADMINISTRATION 2009 2020 2021 2022 2023
E COGS Sakaries and Wages 5 FOO % 800 3% 00 % 10,00 % 11.00
SGRA Employee Benefits ] 300 % 400 3% 500 % 600 % 6.00
Fayroll Taxes 5 100 % 200 % 300 % 400 % 4.00
[W Income Statement nsurance 5 500 % .00 % 700 % 800§ 8.00
Rent % FOO % .00 § ?O00 % 10,00 § 10,00
LITeves 5 200 % 300 5% 400 3% 500 % 2.00
Depreciation and Amorfizotion % 300 % 400 5% 500 3% 600 % .00
Office § i % 100 % 200 % 300 3% 400 § 4.00
[l Balance Sheet PP
Trovel and Entertainment 5 600 % oo % 500 3 00 5 .00
Fostage 5 100 % 200 % 300 3% 400 3% 4.00
Equipment Maintenonce and Renta 5 200 % 300 5 400 35 500 3§ 5.00
inferest 5 100 % 200 % 300 3% 400 3 4.00
Furnifure: and Equipment % 400 3% 500 % 600 % oo % 7.00
E Cash Flow TOTAL GEMERAL AMD ADMIMISTRATION EXPEMSES 5 4300 35 5600 35 &¥.00 35 B200 35 B83.00
TOTAL OPERATING EXPEMSES 3 11800 3 147.00 5 21600 35 26500 35 271.00

© 2019 IBM Confidential
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Michael
Financial Analyst

When he is done, he is
ready to make a
submission.
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willZ ANNOUNCEMENTS

20 Jul 2019

The hrst pass of the 2020 AQF 15 complete and is currently
under review by executive management. We hope to begin a
second pass in the next three days. You'll receive a
notihcation when we recpen the plan.

1. Verify actuals

Actuals through the month of August have been
loaded . Please view each financial statments and
submit arter verifying.

[W Income Statement
[l Balance Sheet

W Cash Flow

L submitnow
X

& Sales
[F] COGs
SG&A

W Income Statement

A Balance Sheet

[2] Cash Flow

«t~ 2020 Annual Operating Plan -~

REVEMUE
Gross Sakes
Less Soles Returns and Alowances

MET SALES

COST OF SALES
Beginning inventory

Fius Goods Purchased or Manufactured
TOTAL GOODS AVAILABLE

Less ending Inventory

TOTAL COST OF GOODS 50LD (COGS)

GROSS PROFIT (LOSS)

OPERATING EXPENSES
SELLIMNG
Salaries and Wages
Commissions
Advertising
Depreciation
Other (l.e. Professlonal Fees)

TOTAL SELLING EXPEMSES

GENERAL AND ADMINISTRATION
Salares and Wages
Emplovee Benefits
Payroll Taxes
Insurance
Rent
LItities
Depreciation and Amortization
Office Supplies
Travel and Enfertainment
Postage
Equipment Maintenance and Renta
Inferest
Furniture and Equipment

TOTAL GENERAL AND ADMIMISTRATION EXFEMNSES

TOTAL OPERATING EXPEMNSES

L I R = T = B =

@ B B B B

@ Y B BT B B B B B b B B W

201%
200.00
10.04

170.00

2019
300.00
100.00
400.00
200.00

200.00

{10.00)

201%

30.00
10.00
10,00
20.00

2.04d

75.00

2019
F.0d
3.00
1.0d
=2.04
F.00
2.00
3.04
1.00d
6.00
I.0a
2.00
I.0d
4.00
43.00

118.00

5
5
5

3

S00.00
10.00

290.00

S10.00
120,00
430.00
2350.00

180.00

110.00

55.00
20.00
20.0a
S0.00

6.00

111.00

5.00
4.00
2.00
&6.0d
5.00
5.040
4.04
2.00
700
2.04
4.00
2.00
.00
56.00

167.00

THE S EBE . HE ]

2021
400.00
1000

370.00

2021
320.00
1.40.00
460.00
300.00

160.00

230.00

2021

420.00
30.00
30.040
420.00

F£.ad

147.00

2021
¥.00
2.04d
3.00
F£.ad
?.00
4.00
2.0d
3.00
5.00
3.00
4.00
3.00
.00
&7.00

216.00

L I R = T = B =

@ B B B B

200,00
10.04

470.00

330.00
1 460.00
470.00
3350.00

140.00

350.00

45.00
40.00
40.00
20.04

5.00

163.00

10,00
&6.00
4.00
§.00

10,04
2.04d
.00
4.00
¥.00
4.00
2.04d
4.00
F.0a

82.00

265.00

L B B W

600,00
12.00

588.00

340.00
170.00
510,00
330.00

160.00

428.00

a0.04d
40.00
40.00
a0.04d

5.00

188.00

I1.00
&6.00
4.00
§.00

10.04
2.04d
.00
4.00
¥.00
4.00
2.04d
4.00
F.0a

83.00

271.00

#

ey

=)
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Michael
Financial Analyst

He adds a note along
with his submission and
hits the submit button.
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willZ ANNOUNCEMENTS

20 Jul 2019

The hrst pass of the 2020 AQF 15 complete and is currently
under review by executive management. We hope to begin a
second pass in the next three days. You'll receive a
notihcation when we recpen the plan.

1. Verify actuals

Actuals through the month of August have been
loaded . Please view each financial statments and
submit arter verifying.

[W Income Statement
[l Balance Sheet

W Cash Flow

My actuals appear accurate, though I am less
than thrilled with our allocated IT expenses.

L Submitnow

& Sales
[€] coGgs
SG&A

LB Income Statement

LB Balance Sheet

[2] Cash Flow

«t~ 2020 Annual Operating Plan -~

REVEMUE
Gross Sales
Less S0les Returns and Alowanoes

MET SALES

COST OF SALES
Beginning inventory

Fius Goods Purchased or Manufactured
TOTAL GOODS AVAILABLE

Less ending Inventory

TOTAL COST OF GOODS 50LD (COGS)

GROSS PROFT (LOSS)

OPERATING EXPENSES
SELLING
Salaries and Wages
Commissions
Advertising
Depreciation
Other (l.e. Frofesslonal Fees)

TOTAL SELLING EXPENSES

GEMNERAL AND ADMINISTRATION
Salarles and Wages
Emplovee Benefits
Payroll Taxes
Insurance
Remnt
LItisties
Depreciation and Amortization
Office Supplies
Travel and Enfertainment
Postage
Equipment Maintenance and Renta
Inferest
Furniture and Equipment

TOTAL GEMERAL AND ADMIMISTRATION EXPEMNSES

TOTAL OF ERATING EXFEMSES

L@ B B W

L ¥ = . B = U =

L = I A = B = B = = I = N = I L = A . T =8

201%
200.00
10.04

170.00

201%
300.040
100.00
400.00
200.040

200.00

(10.00)

201%

30.00
10,04
10.00
20,00

2.04d

75.00

201%
F.00d
3.04
1.00d
2.04d
F.0a
2.00
3.00
I.0a
&6.00
1.0d
2.00
.00
4.00

43.00

118.00

5
5
5

3

S00.00
10.00

270.00

A10.04
120,00
430.00
220.00

180.00

110.00

45.00
20.00
20.00
40.00

6.00

111.00

5.00
4.04
2.00
6.00
5.00
4.00
4.00
2.04
.00
2.00
4.00
2.00
2.00

56.00

167.00

T

TEE LEE . NELE

2021
400.00
10,00

370.00

2021
3.20.00
1.40.00
460.00
S00.00

160.00

230.00

2021

40.040
30,00
30.00
40.040

F£.0ad

147.00

2021
¥.00
2.0d
3.00
F£.ad
¥.00
4.00
2.04d
3.00
5.00
3.00
4.040
3.00
6.00

67.00

216.00

L4l

L@ B B W

200,00
10.04

470.00

4430.00
1460.00
490.00
330.00

140.00

350.00

45.00
420.00
40.00
20.00

5.00

183.00

10.00
.00
4.00
5.00

10,00
2.04d
6.00
4.00
#.00
4.00
2.04d
4.00
F.00d

82.00

265.00

L4l

W b B

LT T = I = A = B = B = R = B = B = = B S N T S =

600,00
12.00

588.00

J40.00
1 70.00
510.00
320.00

160.00

428.00

20,00
420.00
40.00
20,00

5.00

188.00

1104
.00
4.00
5.00

110,00
2.04d
6.00
4.00
#.00
4.00
2.04d
4.00
F.00d

83.00

271.00

#

ey

=)
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Michael
Financial Analyst

He gets a confirmation
pop-up asking if he is
sure to submit on behalf
of his group.

He submits!
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2020 Annual Operating Plan

S ANNOUNCEMENTS

20 Jul 2019

The first pass of the 2020 ADP is complete and is currently
under review by executive management. We hope to begin a
second pass in the next three days. You'll receive a
notification when we recpen the plan.

@ 1. Verify actuals 5 Jul 2019

Actuals through the month of August have been
loaded . Please view each financial statments and
submit after verifying.

[ Income Statement
[l Balance Sheet

W Cash Flow

My actuals appear accurate, though I am less
than thrilled with our allocated IT expenses.

2. Enter revenue and 15 Jul 2019
EXPENSES

& Sales
COGS
SG&A

W Income Statement

3. Enter projected balances 15 Jul2019

[l Balance Sheet

4. Review quarterly cash 31 Aug 2019
flow projections

Cash Flow

<t~ 2020 Annual Operating Plan

REVENUE 2019
Gross Sales 3 20000 %
Less Sales Returns and ARowances b 10.00 %
MET SALES s 17000 35
COST OF SALES 2019
Beginning inventory 5 30000 3§
Pius Goods Purchased or Manufactured 3 10000 %
TOTAL GOODS AVAILABLE 5 40000 %
Less ending Inventory 5 20000 §
TOTAL COST OF GOODS 501D (COGS) 5 20000 5
GROSS PROFIT (LOSS) 5 (10.,00) 5
OPERATING EX
SELLING Are you sure?
Salaries anc
Eeemae  You are submitting on behalf of the
Adverfising about this action?
Depredatio
Other [lLe.

TOTAL SELLING EJ 1) -] |

GENERAL AND ADMINISTRATION
Salares and Waoges
Emplovee Benefits
Fayroll Taxes
Insurance
Rent
LITiTies
Depreciation and Amortization
Office Supplies
Travel and Enfertainment
Postage
Equipment Maintenance and Rental
Inferest

Fumiture and Equipment

TOTAL GEMERAL AND ADMIMNISTRATION EXFENSES

TOTAL OFERATING EXPEMNSES

5
¥
5
5
¥
5
5
¥
5
5
¥
5
5
4]

3

7.00
3.00
1.00
5.00
7.00
2.00
3.00
1.00
6.00
1.00
2.00
1.00
4.00
43.00

L7 T = = =L A = R = R = = T =, T = = N L = N

118.00 5

2020 2021
30000 § 400.00 §
10.00 § 10.00 §
29000 $ 370.00 §
2020 2021
31000 § 32000 §
12000 $ 14000 $
430,00 § 460.00 §
25000 § 30000 $
180.00 $ 160.00 §
110,00 $§ 230.00 §

Sales group. Are you sure

5

2020 2021

800 § $.00 §
400 % 500 %
200 % 300 §
6.00 % 700 %
500§ 900 §
300 § 400 §
400 % 500 %
200 § 300 §
700 % 500
200 § 300 §
300 § 400 §
200 § 300 §
500 3% 600 %
56.00 § 69.00 5
167.00 5 216.00 §

500.00
10.00
470.00

330.00
140.00
4¥0.00
350.00
140.00

350.00

265.00

(5

T A

E R P

600.00
12.00
588.00

340.00
170.00
510.00
350.00
160.00

428.00

50.00
40.00
40.00
50.00
8.00
188.00

11.00
6.00
4.00
8.00

10.00
5.00
6.00
4.00
#.00
4.00
5.00
4.00
7.00

83.00

271.00
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2020 Annual Operating Plan ~ : Planis open Close
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the - 2 7
Lisa Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
. those changes Model: ABC Financials Manage model y
Planning Manager |
Lisa monitors the pla N Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
periodically.
‘;t} Open 1 Verify actuals :: [ Income Statement All groups 5 July 2019 Y 100% = £ W
She can see the progress © [ Balance Sheet
for step 1is 100%
i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = £ 1
expenses
¢ [@] coGgs
¢ [B] SG&A
2 [ Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N = £ 1
Closed 4 Review quarterly cash flow [2] Cash Flow Sales 5 August 2019 Y = £ W

projections

Click to add step

Announcements

Type your announcement here 350 characters left Make announcement

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's process complete by mid-August. Please do your best to submit your data on time and check
back here frequently for additional announcements.

2 Jul 2019

© 2019 IBM Confidential




Lisa
Planning Manager

She closes the first step...

© 2019 IBM Confidential

=) IBM Planning Analytics

Closed
3

Closed

Closed

Closed

Announcements

Type your anno

2020 Annual Operating Plan ~

«= 2020 Annual Operating Plan -~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

those changes.

Planning Process

1 Verify actuals

2 Enter revenue and
expenses

3 Enter projected balances

4 Review guarterly cash flow
projections

Click to add step

uncement here

Books, Websheets and Views Group(s)

: [ Income Statement
= [ Balance Sheet

= [ Cash Flow

TG Sales

¢ [@] coGgs

¢ [B] SG&A

i [ Income Statement

A Balance Sheet

[2] Cash Flow

All groups

All groups

All groups

Sales

Due Date

5 July 2019

15 July 2019

31 July 2019

5 August 2019

o) A @

Planis open Close

- 27

Model: ABC Financials Manage model days left
Require Submission Progress
Y 100% = &
: = 2 W
N = 2 0
! =2 W

350 characters left Make announcement

2 Jul 2019

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's pr

back here frequently for additional announcements.

ocess complete by mid-August. Please do your best to submit your data on time and check



Lisa
Planning Manager

...and opens the second
step.
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Closed

Open

Closed

Closed

Announcements

Type your anno

2020 Annual Operating Plan ~

«= 2020 Annual Operating Plan -~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on

those changes.

Planning Process

1 Verify actuals

2 Enter revenue and
expenses

3 Enter projected balances

4 Review guarterly cash flow
projections

Click to add step

uncement here

Books, Websheets and Views Group(s)

: [ Income Statement
= [ Balance Sheet

= [ Cash Flow

TG Sales

¢ [@] coGgs

¢ [B] SG&A

i [ Income Statement

A Balance Sheet

[2] Cash Flow

All groups

All groups

All groups

Sales

Due Date

5 July 2019

15 July 2019

31 July 2019

5 August 2019

o) A @

Planis open Close

- 27

Model: ABC Financials Manage model days left
Require Submission Progress
Y 100% = &
: = 2 W
N = 2 0
! =2 W

350 characters left Make announcement

2 Jul 2019

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year's pr

back here frequently for additional announcements.

ocess complete by mid-August. Please do your best to submit your data on time and check
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2020 Annual Operating Plan
oY - — actvsbud region account
' 4 (= ANNOUNCEMENTS . @ Budget @ Argentina @ Sales
_ 20 Jul 2019
Michael ';" TI"E first paas? -:.'-’r the EEIEEI ﬁ.li'_'l_F' I_E__..Eﬂmpft-ia:.c = -:_ur*e-:g'.l',- ) E E_ deE|. DDD E_ mnnth_
Financial Analyst second pass |r'r'.he r'e:-:.t ;h'E:d:;E."""DL.'..l recelive a. . — =T Selacion == S8R
IE'I notihcation when we recpen the plan. n Year
Jul Aug Sep © 3 Quarter Oct Nov Dec © 4 Quarter
C3 L Series 1.6 L Convertible $0 $0 $0 $0 $0 $0 $0 $0 $0
Michael - step 2 o - L Series 1.6 L Sedan ($5,573) ($5,768) ($8,.229)  ($19,571) ($9,596) ($8,412) ($7.854)  ($25.862)  ($65,031)
Income Statement
L Series 1.8 L Convertible $0 $0 ($123) ($123) ($123) ($62) $0 ($185) ($309)
Step one has been [ Balance Sheet L Series 1.8 L Sedan ($725) ($626) ($984) ($2,335) ($967) ($1,036) ($796) ($2,798) ($17,498)
marked complete and he Ol Cash Flow L Series 1.8 L Wagon $0 $0 $0 $0 $0 $0 $0 $0 $0
has moved on to step 2 L Series 1.8 L Wagon 4WD $0 $0 $0 $0 $0 $0 $0 $0 $0
with Sales View open. L Series 2.0 L Convertible $0 $0 $0 $0 $0 $0 $0 $0 $0
2. Enter revenue and
expenses L Series 2.0 L Sedan $0 $0 50 $0 $0 $0 $0 $0 $0
L Series 2.0 L Wagon 30 30 50 $0 $0 50 30 $0 $0
& Sales
L Series 2.0 L Wagon 4WD 30 30 50 $0 50 50 30 30 $0
[€] coGs L Series 2.5 L Convertible $0 $0 $0 $0 $0 $0 $0 $0 $0
SG&A L Series 2.5 L Sedan $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Income Statement S Series 1.8 L Sedan $5,750 $6,250 58,149 $20,149 $9,200 $8,500 56,794 $24,494 $89,506
S Series 1.8 L Wagon 30 30 50 $0 $0 50 30 $0 $0
S Series 2.0 L Sedan $5.524 $5,116 $7.724 $18,364 $7.894 38,445 56,142 $22,481 $82,809
S Series 2.0 L Wagon 30 30 50 $0 50 50 30 30 $0

© 2019 IBM Confidential
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]

[ Balance Sheet

[2] cash Flow



Michael
Financial Analyst

Michael - step 3

After completing step 2, he
moves onto step 3. Like
step2, this step doesn’t
require submission as well.

© 2019 IBM Confidential
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willZ ANNOUNCEMENTS

20 Jul 2019

The hrst pass of the 2020 AQF 15 complete and is currently
under review by executive management. We hope to begin a
second pass in the next three days. You'll receive a
notihcation when we recpen the plan.

[W Income Statement
[l Balance Sheet

[l Cash Flow

& Sales
[€] coGgs
SG&A

[ Income Statement

3. Enter projected balances

A Balance Sheet N

[2] cash Flow

«t~ 2020 Annual Operating Plan -~

ASSETS

Caosh and Cosh Equivalents
Accounts Eecetvable, Met
Other Cumrent Assets

TOTAL CURRENT ASSETS
Property and Equipment, Net
Goodw

intangible Assefs, MNet

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued Liobiities and Other Curent Liabliities
TOTAL CURREMT LIABILITIES

Long-Term Debt
TOTAL LIABILITIES

Total Shareholders Equity

TOTAL LIABILITIES & SHAREHOLDER'S EQUITY

@ v B B W B B b

& B a4 B e

REGISTRANT
HISTORIC AL

200,00
20,00
(300.00)
(80.00)
200,00
S4.00
4,00

158.00

REGISTRANT
HISTORIC AL

25.00
30.00
75.00
25.00
120.00
3.00
123.00

T

L BT B B gn

e BT s | e B b

ACQUIREE
HISTORIC AL

300.00

10.04

310.00
200.00
a6.00
43.040

811.00

ACGQUIREE
HISTORIC AL

a6.04
33.04
71.00
34.00
125.00
4.00
127.00

I R T N . R L

FRO FORMA
ADJUSTMENT

4200.00

10.00

410.00
200,00

F8.00

¥88.00

PRO FORMA
ADJUSTMENT

a4.00
20.00
74.00
43.00
137.00
2.0d
144.00

R S R T T

@ B ia | e B bR

FRO FORMA
COMBIMED

600.00

12.00

412.00
S00.00
120,00

12.00

1.444.00

FRO FORMA
COMEINED

F8.00
20.00
128.00
&7.00
195.00
.04
201.00

#

ey

=)

e’



) IBM Planning Analytics #& 2020 Annual Operating Plan v @ o\ @ ©)

2020 Annual Opsrating Plan QUARTERLY CASH FLOW PROJECTIONS

. = ANNOUNCEMENTS
' 20 Jul 2019
Michael 8 The first pass of the 2020 AOP is complete and is currently
under review by executive management. We hope to begin a
Financial Ana |ySt second pass in the next three days. You'll receive a BEGINNING BALANCE | CASH ON HAND 5 = S «! S ¢ 9 ¢ | $ -« S e | 'S e | $

notification when we reopen the plan.

( +) CASH RECEIPTS

CASH SALES

CUSTOMER ACCOUNT COLLECTIONS
Michael - step 4 KEERERg e i LOAN / CASH INJECTION

INTEREST INCOME

TAX REFUND

After completing the [l Balance Sheet OTHER CASH RECEIPTS

final step that requires Ol Cash Flow e

[W Income Statement

submission, he types a OTHER
note.

m WS AR A Y A
W RLAR AR AR EE AR EE AR R
4 ERRE LR R T T T
40 BoBE B R lE R R
w W AN R W N Y Y Y N
m‘uu«'uu«uu«
wo T 4 N N A Y Y W
W BLRE LR RE R R U R
W @m«kmm«uv«

TOTAL CASH RECEIPTS

(-) CASH PAYMENTS
(-) COST OF GOODS SOLD

@ sales DIRECT PRODUCT / SYC COSTS $ $ $ $ $ $ $ $ $
PAYROLL TAXES / BENEFITS - DIRECT $ $ $ $ $ $ 5 $ )

COGS SALARIES - DIRECT $ $ 3 § $ 3 $ $ $
SUPPLIES $ $ S $ $ $ $ $ $

€l sGaa OTHER $ $ $ $ $ $ $ $ $
OTHER $ $ S $ $ 1 $ $ )

Income Statement

u OTHER $ ‘ $ $ $ S $ $ $ $
$ $ S $ S S S S $

(=) OPERATING EXPENSES

POSTAGE / SHIPPING
R 7 T N PRINTING

PROFESSIONAL SVCS

OCCUPANCY

© 2019 IBM Confidential e
RENTAL FEES

ACCOUNT FEES s $ s $ s $ $ $ $

[ Balance Sheet ADVERTSING s $ $ $ s $ s $ $
BANK FEES 5 $ 5 $ $ $ $ $ b

CONTINUING EDUCATION $ $ S $ s $ $ $ $

4. Review statement of A DUES / SUBSCRIPTIONS $ $ $ b $ $ $ $ $
cash flow INSURANCE $ $ $ § $ E $ $ 3
INTERNET $ $ 3 $ $ $ $ $ $

I Cash Flow UCENSES / PERMITS $ $ $ $ $ $ $ $ $
. MEALS / ENTERTAINMENT s $ | $ $ $ E $ $ $
. ornce surrues Y T— s s : s : s
cash flow. This was the easiest budgeting PAYROLL PROCESSING ’ 5 $ $ S $ ’ $ 5
process I've ever been associated with! :) PAYROLL TAXES / BENEFITS - INDIRECT $ $ 3 $ 5 $ ) $ $

’ $ S $ $ $ $ $ $

$ $ S $ $ $ $ $ $

5 5 s 5 $ K $ s 5

$ $ $ $ $ $ $ $ $

$ $ 3 $ $ $ $ $ $
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=00 AnnualOperating Eian QUARTERLY CASH FLOW PROJECTIONS

'l ANNOUNCEMENTS JANUARY FEBRUARY | MARCH
' 20 Jul 2019  ACTUAL | VARIANCE ACIUAL  VARANCE | ESTIMATE | ACTUAL VARIANCE
M ichael L The first pass of the 2020 AOP is compiete and is currently
Financial Analyst it iy BEGRENNG BAANCE | GATH ON HAND S > {9 19 - (B - £ ol R ll i i . :
notification when we reopen the plan. - =
{ +) CASH RECEIPTS
CASH SALES : ; |'s § s K ; : |'s
- CUSTOMER ACCOUNT COLLECTIONS $ $ $ $ $ $ $ $ _ $
Michael makes this final LIVEITY SCHIals BN LOAN / CASH INJECTION : : 3 E. : E $ : K.
. . INTEREST INCOME : $ > $ H $ $ $ 3
submission on behalf of Ll Income Staterment e - : s : : s : - E
his group. [ Balance Sheet ' OTHER CASH RECEPTS : i I 3 '8 ['s E : E
OTHER $ $ $ $ $ $ > $ $
(M Cash Flow OTHER $ 5 '8 5 5 '3 5 5 | $
OTHER : : | 8 r : |'s | 3 : | s
2. Enter revenue and 15 Jul 2019 | Are you sure? A
expenses (=) CASHPAY ‘
PR  You are submitting on behalf of the Sales group. Are you sure
@ sales BIRECEEROBIN about this action? $ | $ $ $ R
PAYROLL TAXES : E : : s
COGS SALARIES - DIRE| K |'$ 5 ty .
SUPPLIES e e 20, : : $ $ :
SRR OTHER C"”’”!\»ﬂ : s : : s
o OTHER 5 K |'s | s $ K
Income Statement OTHER : : : s : : : :
TOTAL COST OF GOODS SOLD $ S S S $

3. Enter projected balances 15 Jul 2019 (=) OPERATING EXPENSES
ACCOUNT FEES : : : § : s : s $
(W Balance Sheet ADVERTSING : $ s : : |3 $ s 3
BANK FEES K i K HE I E K E s
CONTINUING EDUCATION : $ 5 $ : $ : $ 5
® 4. Review statement of 31 Aug 2019 DUES / SUBSCRIPTIONS § : 3 : 5 |'s $ $ $
cash flow INSURANCE |'s : I's $ : ['$ : : $
INTERNET $ 5 | $ : E. | s K : $
l Cash Flow UCENSES / PERMITS $ 5 : : 5 E : : :
| —  MEALS / ENTERTAINMENT |3 - 158 5 i - 8 K | i3 $
e e R o I S— R T—
cash flow. This was the easiest budgeting PAYROLL PROCESSING K. : | & | 3 : | $ : $ :
process I've ever been associated with! 3) PAYROLL TAXES / BENEATS - INDIRECT S $ s $ $ 3 $ $ >
" POSTAGE / SHIPPING K : |'s § s ['s ; : :
L Submitnow |\ PRINTING : : E $ s E : : :
PROFESSIONAL SVCS | s 5 | 8 | $ 5 [ 8 | 3 5 :
. . OCCUPANCY $ $ > $ $ $ $ $ $
© 2019 IBM Confidential e : : : E : s : : :
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2020 Annual Operating Plan ~ : Planis open Close
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3
Lisa Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
. those changes Model: ABC Financials Manage model y
Planning Manager |
All steps have been Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
completed 3 days ahead
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y 100% i = T
of schedule!! |
= [ Balance Sheet
Lisa closes the plan.
i [ Cash Flow
Open 2 Enter revenue and ;@ Sales All groups 15 July 2019 N = £ 1
expenses
¢ [@] coGgs
¢ [B] SG&A
2 [ Income Statement
@) COpen 3 Enter projected balances W Balance Sheet All groups 31 July 2019 N E £ W
Open 4 Review quarterly cash flow [E] Cash Flow Sales 5 August 2019 Y 100% = £ W
projections
Click to add step
Announcements
Type your announcement here 350 characters left
20 Jul 2019 The first pass of the 2020 AOP is complete and is currently under review by executive management. We hope to begin a second pass in the next three days. You'll receive a

notification when we reopen the plan.

2 Tul 201G Wlaleamea to the 7070 Annoal Onaerating Plan! Onre dnal ie tn have thie vaar's nerncase roaomnlate by mid-4odnetr Pleaacas Ao wnnire haet o eothimiat vonre data an fima and chaele
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Lisa
Planning Manager

All steps have been
completed 3 days ahead
of schedule!!

Lisa closes the plan.

© 2019 IBM Confidential
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2020 Annual Operating Plan ~

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes.

Planning Process Books, Websheets and Views Group(s) Due Date
Closed 1 Verify actuals = [ Income Statement All groups 5 July 2019
2 Close plan? A
N . _
All open steps in the plan will be closed. Do you want to
proceed?
Open 2 Enter revenue and N
expenses
3 I
Cancel @
Open 3 Enter projected balances [ Balance Sheet All groups 31 July 2019
Open 4 Review quarterly cash flow Cash Flow Sales 5 August 2019

projections

Click to add step +

Announcements

Type your announcement here

Plan is open Close j

Model: ABC Financials Manage model days left
Require Submission Progress
Y 100% = &
N = 2 W
N = 2 W
Y 100% = & T

350 characters left Make announcement

20 Jul 2019  The first pass of the 2020 AOP is complete and is currently under review by executive management. We hope to begin a second pass in the next three days. You'll receive a

notification when we reopen the plan.

2 Tul 201G Wialramea ta thea 7NN Annnal Onerating Plan! Oinre dnal ie tn have thie vaar's nrnracse romnlata by mid-4ndnetr Plaacas Ao wnnire haet o ennhmiat vnnre Adata an fima and chacl
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2020 Annual Operating Plan ~ : Plan is closed Open
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3
Lisa Impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on davs left
. those changes Model: ABC Financials Manage model y
Planning Manager |
All steps have been Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
completed 3 days ahead
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y 100% i = T
of schedule!! |
= [ Balance Sheet
Lisa closes the plan.
i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = £ 1
expenses
¢ [@] coGgs
¢ [B] SG&A
i W Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 N = £
Closed 4 Review quarterly cash flow [2] Cash Flow Sales 5 August 2019 Y 100% = £ W
projections
Click to add step
Announcements
Type your announcement here 350 characters left
20 Jul 2019 The first pass of the 2020 AOP is complete and is currently under review by executive management. We hope to begin a second pass in the next three days. You'll receive a

notification when we reopen the plan.

2 Tul 201G Wlaleamea to the 7070 Annoal Onaerating Plan! Onre dnal ie tn have thie vaar's nerncase roaomnlate by mid-4odnetr Pleaacas Ao wnnire haet o eothimiat vonre data an fima and chaele
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Lisa
Planning Manager

She then prepares
reports for the executive
review and presents.
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With the help of Planning Analytics...

"

Lisa was able to: Michael was able to:
 Create, customize, edit, and adjust the planning  Understand what was expected of him
process  Know where to go and what to do
 Coordinate and communicate expectations and * Complete his responsibilities and assignments
responsibilities of participants e Communicate thoughts and concerns regarding his
* Provide a guided experience for her end users submissions

* Track and monitor progress of the planning process

... without help from consultants or the IT department, more
easily, quickly, and efficiently, than ever before.

© 2018 IBM Confidential Hybrid Cloud | Business Analytics
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What’s next?

* Carbon

* Scalability

* Synchronization

* Default start pages
* Publish / unpublish

* Additional asset types

© 2018 IBM Confidential

* Models
* Open / close security

* Approval hierarchies

Hybrid Cloud | Business Analytics
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The end.

© 2018 IBM Confidential
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The end.

© 2018 IBM Confidential

Hybrid Cloud | Business Analytics
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Additional screens and features

© 2018 IBM Confidential Hybrid Cloud | Business Analytics
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2020 Annual Operating Plan ~ : Plan is open Close
This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on . . davs left
. those changes Model: ABC Financials Manage model y
Planning Manager '
STEP EMAIL Planning Process Books, Websheets and Views Group(s) Due Date Require Submission Progress
NOTIFICATION
: @D Open 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y 85% Eﬂ: & T
Lisa can send an email 2 Email group(s)? X
notification to all the
participants. i
This is a reminder finish verifying actuals by Friday!
Closed 2 Enter revenue and 3 | p N = £ 1
expenses
N Plan: 2020 Annual Operating Plan
Step: Verity actuals
Closed 3 Enter projected balances @ Balance Sheet All groups 31 July 2019 M = £ N
Closed 4 Review guarterly cash flow Cash Flow Sales 5 August 2019 Y = £ 1

projections

Click to add step

Announcements

Type your announcement here 350 characters left Make announcement

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year’s process complete by mid-August. Please do your best to submit your data on time and check

it back here frequently for additional announcements.

© 2019 IBM Confidential




Lisa
Planning Manager

STEP DELETION

Lisa can delete steps

© 2019 IBM Confidential
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2020 Annual Operating Plan -

This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes.

Planning Process Books, Websheets and Views Group(s) Due Date
¢ @® Open 1 Verify actuals i: [ Income Statement All groups 5 July 2019
| Delete step? ~

All assigned books, websheets, views and groups will
be removed from the plan, unless they are included in

Closed 2 Enter revenue and i another step. Do you want to proceed?
expenses

Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019

Closed 4 Review quarterly cash flow [2] Cash Flow Sales 5 August 2019
projections

Click to add step

Announcements

Type your announcement here

Planis open Close

35

Model: ABC Financials Manage model days left
Require Submission Progress
¥ 85% = £ [
e |_&
N = £ W
b = 2 M
v = 2

L back here frequently for additional announcements.

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year’s process complete by mid-August. Please do your best to submit your data on time and check




Lisa
Planning Manager

STEP DUPLICATION

Lisa can duplicate steps

© 2019 IBM Confidential
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This plan enables FP&A, procurement, and Product Manager or Marketing professionals to forecast and understand the
impacts of cost changes in materials, material mix, and conversely to adjust or re-forecast product mix or prices based on
those changes.

Planning Process Books, Wehsheets and Views Group(s) Due Date

i Open 1 Verify actuals [ Income Statement All groups 5 July 2019

= Duplicate step? 2S

All assigned books, websheets, views and groups will

be copied. Do you want to proceed?
Closed 2 Enterrevenue and |

expenses
Cancel OK

Closed 3 Enter projected balances [ Balance Sheet All groups 31 July 2019

Closed 4 Review quarterly cash flow Cash Flow Sales 5 August 2019

projections

Click to add step +

Announcements

Type your announcement here

Planis open Close

39

Model: ABC Financials Manage model days left
Require Submission Progress
Y 85% a7 )|
N = z_ @
2 = 2 W
4 = £ M

350 characters left Make announcement

2 Jul 2019 back here frequently for additional announcements.

Welcome to the 2020 Annual Operating Plan! Our goal is to have this year’s process complete by mid-August. Please do your best to submit your data on time and check
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.
@ 2020 Annual Operating Plan g Plan is closed Open
= E) 2019 Annual Operating Plan Product Manager or Marketing professionals to forecast and understand the 3 5
Lisa =) rial mix, and conversely to adjust or re-forecast product mix or prices based on Model: ABC Fi als M del days left
. odel: inancials Manage mode
Planning Manager ) 2018 Annual Operating Plan =0
]
) 2020 Forecast Plan Americas
o - |
Z) 2020 Forecast Plan Europe ‘ o
NAVITGATING ACROSS Books, Websheets and Views Group(s) Due Date Require Submission Progress
PLANS S
Closed 1 Verify actuals i [ Income Statement All groups 5 July 2019 Y |
Lisa can navigate to
S = [ Balance Sheet
other plans
i [ Cash Flow
Closed 2 Enterrevenue and i G Sales All groups 15 July 2019 N = £ 1
expenses
¢ [@] coGgs
¢ [B] SG&A
i W Income Statement
Closed 3 Enter projected balances [l Balance Sheet All groups 31 July 2019 M P T
Closed 4 Review guarterly cash flow [2] Cash Flow Sales 5 August 2019 Y = £
projections
Click to add step
Announcements
Type your announcement here 350 characters left
© 2019 IBM Confidential 3
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