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IBM Disclaimer Statement
• IBM’s statements regarding its plans, directions and intent are subject to change or withdrawal without notice at IBM’s sole discretion.

• Information regarding potential future products is intended to outline our general product direction and it should not be relied on in making a 
purchasing decision.

• The information mentioned regarding potential future products is not a commitment, promise or legal obligation to deliver any material, code 
or functionality. Information about potential future products may not be incorporated into any contract. The development, release and timing 
of any future features or functionality described for our products remains at our sole discretion.

• Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput 
or performance that any user will experience will vary depending upon many factors, including considerations such as the amount of 
multiprogramming in the user's job stream, I/O configuration, storage configuration and workload processed. Therefore, no assurance can be 
given that and individual user will achieve results similar to those stated.

CONFIDENTIAL “unmarked”

e.g. Statements of strategy, competitive standing, 
etc.Features under development for possible future 

release; confidential until announced

e.g. promotional material and 
content you will find in other 

public documents
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Focus on product value, not past products.

Focus on our primary persona, the budgeting & planning manager, 
and her end users, planning process participants.

Focus on pure cloud & self service.

Keep it simple.

Planning & Workflow directives
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Customer interviews

G-Adventures, Compass Bank, McGraw Hill 
Education, Jabil, Plexus, McCoy’s, iHeart
Media

Competition

Anaplan, Adaptive Insights, Oracle Hyperion 
Planning, SAP, Host Analytics

Real world experience

Regions Bank, Met Life, Boeing, Nike, Bass 
Pro Shops, Graybar

Research
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Legacy Workflow

• Traditional planning workflow capabilities offered by IBM 
and its competitors are centered on the organizational 
hierarchy

• Primary value of traditional workflow is in providing a 
submission, review, and approval hierarchy

• Organizational hierarchies are ineffective for tracking 
progress, often with 10s of thousands of elements

• Using a single dimension to assign responsibility is 
unrealistic and limiting

• TM1 database object security must still be implemented

• Organizational hierarchies are not reflective of the 
planning process
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Lisa is a planning manager at Generic Company ABC. She 
oversees the company’s annual budgeting process and 
monthly forecast process, which collects and aggregates the 
input of over 300 participants!  The planning process 
produces a set of financial statements for the company, 
which the executive team uses to manage the business and 
make critically important decisions.

Meet Lisa and Michael…

Michael is a financial analyst at Generic Company ABC. He is 
primarily responsible for supporting all of the financial 
reporting and analysis needs of his division’s general 
manager.  In essence, he’s a mini CFO.  One of his many 
responsibilities is providing the Sales department’s budget 
and forecast information to headquarters.
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How do I tell Michael what I need him to do?

How do I show him where to go?

How do I know when he’s done?

…and their primary planning & workflow concerns.

What does Lisa need from me?

Where do I go to do it?

How do I let her know I’m done?
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USER FLOW #1

Lisa logs in to PA and sees the 
new Plans icon on the banner. 
She clicks “Applications and 
Plans”, followed by “Create a 
plan”. 

Creating a Plan 
in PA

Lisa
Planning Manager
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Lisa gives the new plan a 
name, description, and 
uploads an image to use 
as a logo.

Lisa
Planning Manager
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She then selects an 
existing model “ABC 
financials” for her plan.

Lan

Lisa
Planning Manager
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Lisa customizes the 
sample plan provided. 

First, she modifies the 
first step name. 

Lisa
Planning Manager
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The plan is ready!

Lan

Lisa
Planning Manager
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Before opening the plan, 
she uses the 
Announcements feature 
to send a welcome 
message to all 
participants.

Lisa
Planning Manager
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Before opening the plan, 
she uses the 
Announcements feature 
to send a welcome 
message to all 
participants.

Participants will see the 
announcement the next 
time they enter the plan.

Lan

Lisa
Planning Manager



32Hybrid Cloud | Business Analytics© 2019 IBM Confidential

She opens the plan by 
activating the first step in 
the process. 

Lisa
Planning Manager
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She opens the plan by 
activating the first step in 
the process. 

This changes the step 
status to open and 
triggers an optional email 
to be sent to all assigned 
groups.

Lisa
Planning Manager
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USER FLOW #2

Participating in a 
Plan

Michael receives an email 
notification.

Michael
Financial Analyst

To: Michael Jordan
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He logs into PA and is 
taken to the first book he 
needs to input numbers 
into. 

Michael
Financial Analyst
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From the book, he can 
see all the steps he is 
responsible for and can 
navigate between books, 
views and web-sheets in 
this plan.

Michael
Financial Analyst
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When he is done, he is 
ready to make a 
submission.

Michael
Financial Analyst
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He adds a note along 
with his submission and 
hits the submit button.

Michael
Financial Analyst
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He gets a confirmation 
pop-up asking if he is 
sure to submit on behalf 
of his group. 
He submits!

Michael
Financial Analyst
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Lisa monitors the plan 
periodically.

She can see the progress 
for step 1 is 100% 

Lisa
Planning Manager
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She closes the first step…

Lisa
Planning Manager
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…and opens the second 
step.

Lisa
Planning Manager
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Michael - step 2

Step one has been 
marked complete and he 
has moved on to step 2 
with Sales View open.

Michael
Financial Analyst
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Michael - step 3 

After completing step 2, he 
moves onto step 3. Like 
step2, this step doesn’t 
require submission as well.

Michael
Financial Analyst
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Michael - step 4

After completing the 
final step that requires 
submission, he types a 
note.

Michael
Financial Analyst
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Michael makes this final 
submission on behalf of 
his group.

Michael
Financial Analyst
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All steps have been 
completed 3 days ahead 
of schedule!! 

Lisa closes the plan.

Lisa
Planning Manager
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She then prepares 
reports for the executive 
review and presents.

Lisa
Planning Manager
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Lisa was able to:

• Create, customize, edit, and adjust the planning 
process

• Coordinate and communicate expectations and 
responsibilities of participants

• Provide a guided experience for her end users
• Track and monitor progress of the planning process

With the help of Planning Analytics…

Michael was able to:

• Understand what was expected of him
• Know where to go and what to do
• Complete his responsibilities and assignments
• Communicate thoughts and concerns regarding his 

submissions

… without help from consultants or the IT department, more 
easily, quickly, and efficiently, than ever before. 
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What’s next?

• Carbon

• Scalability

• Synchronization

• Default start pages

• Publish / unpublish

• Additional asset types

• Models

• Open / close security

• Approval hierarchies
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The end.
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The end.
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Additional screens and features
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Plan

Model Interfaces Security

Sample Spreadsheet

Existing

New
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Lisa
Planning Manager

Lisa can send an email 
notification to all the 
participants.

STEP EMAIL 
NOTIFICATION
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Lisa
Planning Manager

Lisa can delete steps

STEP DELETION
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Lisa
Planning Manager

Lisa can duplicate steps

STEP DUPLICATION
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Lisa
Planning Manager

Lisa can navigate to 
other plans

NAVITGATING ACROSS 
PLANS



61Hybrid Cloud | Business Analytics© 2019 IBM Confidential

Plan


