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Get	  business	  
and	  IT	  talking…

Make	  sure	  we	  
deliver	  the	  right	  

stuff…	  

Ensure	  we	  invest	  
“just	  enough”	  
based	  on	  our	  
capacity…

How	  can	  we	  affect	  
cultural	  change	  to	  

adopt	  lean	  thinking?
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Survey	  Question	  #1:	  How	  is	  your	  organization	  adopting	  agile/lean	  
today?	  [Select	  all	  that	  apply]	  

a.Some	  or	  all	  of	  our	  teams	  are	  agile	  
b.Our	  Programs	  (team-‐of-‐teams)	  are	  agile	  
c.Our	  Portfolio	  is	  agile	  
d.We	  are	  not	  adopting	  agile/lean	  yet	  



Survey	  Question	  #2:	  How	  well	  does	  your	  organization	  understand	  
‘lean	  thinking’?	  	  

a.Completely	  understand	  
b.Somewhat	  understand	  
c.Basic	  understanding	  
d.No	  understanding	  



Survey	  Question	  #3:	  Does	  your	  team	  currently	  apply	  Kanban	  
practices	  in	  your	  planning?	  	  

a.Yes,	  all	  of	  our	  teams	  use	  Kanban	  
b.Yes,	  some	  of	  our	  teams	  use	  Kanban	  
c.No,	  none	  of	  our	  teams	  use	  Kanban	  
d.I	  have	  no	  idea	  what	  that	  means	  



Survey	  Question	  #4:	  What	  are	  the	  primary	  challenges	  in	  your	  team’s	  
ability	  to	  plan	  and	  prioritize	  feature	  delivery?	  	  [Select	  all	  that	  apply]	  

a.Investing	  too	  much	  time	  too	  early	  in	  the	  process	  	  
b.Relatively	  ranking	  features	  quickly	  
c.Understanding	  capacity	  constraints	  and	  applying	  them	  
d.Affecting	  cultural	  change	  to	  apply	  lean	  thinking	  	  
e.Other	  



Lean	  is	  about	  the	  people,	  principles	  and	  values…
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No	  framework	  alone	  will	  make	  you	  
successful.

Lean	  and	  agile	  transformation	  changes	  
are	    

culture	  changes “Culture	  reflects	  the	  realities	  of	  
people	  working	  together	  every	  day…	  

…a	  set	  of	  	  values,	  practices,	  and	  
traditions	  that	  define	  who	  we	  are	  as	  a	  
group.”	  

-‐-‐Frances	  Hesselbeim

Work	  by	  Uwe	  Kils)	  http://www.ecoscope.com/
iceberg/

http://en.wikipedia.org/wiki/User:Kils
http://www.ecoscope.com/iceberg/


Lean	  principles
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•Anything	  that	  does	  not	  add	  value	  to	  the	  customer	  is	  waste	  
•Must	  be	  able	  to	  identify	  waste

Eliminate	  waste

•Skills	  enhancements	  
•Validation	  from	  customers

Amplify	  learning

•Delay	  decisions	  until	  they	  can	  be	  made	  based	  on	  facts,	  not	  on	  assumptions	  and	  predictions
Decide	  as	  late	  as	  possible

•The	  biggest	  or	  best	  does	  not	  survive,	  only	  the	  fastest	  
•Understand	  Cost	  of	  Delay

Deliver	  as	  fast	  as	  possible

•Establish	  independent,	  self-‐governing	  teams	  and	  stick	  to	  it!
Empower	  the	  team

•Automate	  build,	  testing,	  deployment	  
•Ensure	  the	  system	  does	  what	  the	  customer	  wants

Build	  integrity

•Software	  systems	  are	  not	  just	  a	  sum	  of	  their	  parts,	  but	  a	  product	  of	  their	  interactions
See	  the	  whole



Scaled	  Agile	  Framework™	  Big	  Picture



Challenges	  related	  to	  portfolio	  management
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Common	  Problems

Too	  many	  management	  commitments	  
without	  understanding	  impact

How	  do	  we	  make	  sure	  that	  our	  portfolio	  
management	  and	  investment	  activities/
methods	  are	  aligned	  with	  our	  agile	  

development	  approach

Too	  many	  high	  level	  requests	  the	  teams	  will	  
never	  get	  to



The	  Rational	  ALM	  Team's	  SAFe-‐Based	  Transformation  

Motivations	  for	  adoption	  of	  ‘lean	  thinking’
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Kanban	  in	  ALM	  Foundation	  (RTC)
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SAFe	  References
• IBM	  Support	  for	  SAFe	  

• http://bit.ly/ibmSAFe	  

• SAFe	  with	  the	  Power	  of	  IBM	  DevOps	  
• http://bit.ly/19lOjMz	  

• Configure	  existing	  JTS/RTC	  for	  SAFe	  
• http://bit.ly/19QLTGR	  

• Download	  SAFe	  3.0	  RTC	  process	  template	  (beta)	  
• http://bit.ly/1CPJ6Zq	  

• Agile	  Learning	  Circle	  (includes	  SAFe	  Learning	  Roadmap)	  
• http://bit.ly/AgileLearnO	  

• Scaled	  Agile	  Framework	  
• http://scaledagileframework.com	  

http://bit.ly/ibmSAFe
http://bit.ly/19lOjMz
http://bit.ly/19QLTGR
http://bit.ly/1CPJ6Zq
http://bit.ly/AgileLearnO
http://bit.ly/AgileLearnO
http://scaledagileframework.com/

