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Tour de France 2022

When is the
best time to
ATTACK?

By the end of Stage 11, a mountain
stage, Jonas Vingegaard of Team Jumbo- Team Jumbo-Visma

Visma had taken the Yellow Jersey and
went on to win the Tour.
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Business Example 1.:

The
Workforce Planning
Puzzle

#
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Workforce Planning model drivers (Retail example)

With a Model you can:
- EXxplore scenarios

# of Sales Full/part :
Associates? time? Analyze History
Sales Target
(1 store)

# of Understand causality

Managers’?

Capture TIME impact

Scale-up (MANY stores)
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The Fallback:

Py
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Home  Insert Page Layout  Formulas Data Review View RepotWORQ D

- Historical data?

S | —— - 3000 stores?

EZALEE PLAN
Mosth 01 Mosth 02 Motk 03 Mosth 04 Mosth 05 Mosth 06 Mosth 07T Mosth 05 Mosth 03

- New stores?
- Sales by Product?
- Regional roll-ups?

- Etc.

Store Q007 Store Q008 Store Q009 Store 0010
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“Spreadsheet
Spaghetti”

Payroll

PoS System
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Demand Planning
Customer Story - A
Beverage Distributor

15+ different raw data

Business as Usual sources all had their own
hierarchies, codes, etc.

Standardized all data
Data Layer sources into one common

Integrated planning process that breaks
data warehouse

down silos

Combines traditional financial planning
with data science and complex statistical

forecasting Demand Planning and

forecasting at the SKU and
Brand level

Financial Reporting and

Planning Layer o
Planning interfaces

Transformative capabilities, in terms of
forecas“ng Speed’ ﬂex|b|||ty, and level of || = |tescoisicisicimioioimioimisimim oo s oo mom s e s S o S oS e S e D S e S D e D oSS S e S oS e DS 8 DS e D0 a D08 S e oo

detail
Groups Involved IT
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It’s ALL connected ....

The demand plan drives the sales plan,
which drives the production plan
and the workforce plan ...
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XP&A Roadmap
Components

: ') Demand Inventory
Operations Planning \q/Dptimization

\—/
: Predictive A;seor::—
Finance Forecasting :
Planning
Price
Optim-
ization
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Demonstration
Demand Planning
Use-case

IBM Planning Analytics with Watson

Agenda:

Financial Summary Analysis
Revenue Planning

Time Series Forecasting
Dashboards



Why

The Final Word IBM Planning Analytics
with Watson?

)

k
-
* A million+ records in < 1 minute supports near-real time reporting
FAST data loads » Batch calculations (in seconds)
k
-
e e.g. Many years of history
Large data volumes « 6.8, Product/SKU detail
k
-

e e.g. cost allocations for profitability, transfer pricing applications
e e.g. ability to run and compare multiple what-ifs simultaneously

Calculation performance

.
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Questions?

A.G. Tan

IBM Champion 2021-2022

Chief Strategy & Marketing Officer, QueBIT
agtan@quebit.com

LinkedIn

R. Colin MacDonald
Pre-Sales Manager, QueBIT
rmacdonald@quebit.com

Linkedln
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