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Management Forefront—@ sPECIAL IssuE: Project Risk Management

Project Management in Engineering and Technology Services (E&TS)

As one of strategic R&D center for IBM, APTO (Asia Pacific Technical Operations) has
contributed to creating vast amount of unique IP (intellectual property), know-how, and highly skilled
engineers who generate new ideas. These IP, know-how and skills can offer great value to clients
who are in need of optimizing their product development at various phases from initial design to
manufacturing. IBM Engineering & Technology Services (E&TS) was established to offer the skills,
IP and know-how needed by these clients. E&TS solutions, which utilize the most state-of-art
technology, could offer much faster time-to-market to the clients compared to clients using
other resources to develop the technology elements needed to realize the products.

E&TS has implemented two well established but distinctly different business processes, IPD
(Integrated Product Development) and CRM (Customer Relationship Management), to manage its
business. This requires “Technical Project Managers” who can demonstrate strong technical and
project management leadership, and simultaneously focuses on helping client achieve
success.

In general, use of state-of-art technology could present higher risk to critical projects. E&TS
technical project manager’s skill and experience in managing these risks enable E&TS to offer the
most leading edge technology solutions.
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