
JASON CABRERA

AIRPORT MANAGER, SERVICE DESK

INFORMATION SYSTEMSAMUG – MARCH 2020



MCCARRAN AIRPORT SYSTEM
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1. McCarran International Airport

2. Henderson Executive Airport

3. North Las Vegas Airport

4. Jean Sport Aviation

5. Overton/Perkins Field

• 51.5 Million Passengers in 2019
• 4th O&D
• 9th Busiest in US
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PROJECTS

• CCTV

• CONSOLIDATED 
MAINTENANCE / 
WAREHOUSE FACILITY

• ROADWAYS

• T1 L2 EXPANSION
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MODULES
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6 Divisions

323 Team Members on Schedule

9 Planner/Schedulers

Facilities

Electrical

Plumbing

HVAC

Building Maintenance

Specialty (BHS, ATS, AES)

Terminal Operations Terminal Maintenance

Airside Operations Airfield Maintenance

General Aviation General Maintenance

Information Systems

Airline Systems

Administrative Systems

Business Property Management

Service Desk Asset Management Team



Accountability

 Divisional Monthly Performance 
Metrics

 Monthly Shop Performance

 Weekly Schedule Compliance

 Ticket Aging Reports

 Weekly IT Incident – Shared with our 
airline partners.

 Work Production Reviews

 Labor Utilizaion

 Buy-In at all levels
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Continual Improvement
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PM –Time vs Meter
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Next PM ETA – 4/14/20

Every 90k Cycles
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Up Next…

Eric Bodden

Departmental Systems Administrator

Asset Management Team



ASSET MANAGEMENT TEAM

• Maintain approx. 45,900 active assets

• Asset Mix of IT, Plumbing, Electrical, BHS, ATS, HVAC, BM, etc

• 3500 PMs for assets

• 320 plus personnel to maintain

• 9 Planner/Schedulers, 2 Office Specialist, Auto CAD



ASSET MANAGEMENT TEAM

• Two year asset collection process

• Better knowledge of actual count and locations of asset

• Used Survey data to collect vital information and pin drop 

location

• Final stage will be accurate spare parts listing for asset



ASSET MANAGEMENT TEAM

• Sample of pin drop for an asset location

• Hover over the pin and it will give you 

information about asset mix



ASSET MANAGEMENT TEAM

• MAXIMO Work order process completed on paper work orders, Maximo Data Entry Form



ASSET MANAGEMENT TEAM

• WO’s are now on Maximo Mobile

• Electronic version of the paper version

• Able to capture real time information on assets

• Gather actual time on PM’s; better able to schedule PM’s and be more effective in PM 

hours

























One more application…

AMS Mobile


