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MCCARRAN AIRPORT SYST

5. Overton/Perkins

* 51.5 Million Passengers in 2019
* 4th O&D
« 9th Busiest in US
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PROJECTS

CCTV
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MAINTENANCE /
WAREHOUSE FACILITY

ROADWAYS
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Welcome, Jason Cabrera

AEN- SD Plannind

ELEC-SD Planning! heduling
l@ My Recent Applications.

Administration

Incomplete Work Orders By Status

Chart Type: BA!

BM. AES Incomplete Work Orders {8y Status)
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complete Work Orders BY Type

Chart Type: B4R

M. AES Incomplete Work Orders (By Werk Type)

List View

AEM Tech Reported Work Orders b e
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Work Ordet
765769
479368
496670
758003
497729
758008
497732
529772
759636
769637

Report List

CCOOA Detaited Daily schedule

ption

Coils used to aperate the dock leYe.
South trif needs a ships ladder for-
fho tetephane ai the console Ae<ds
Water cabinet mounting botts o1 112~
Noed larger wire connectors fof LED..
{Parts in shop) Bag side casters
Need a phase rotation indicator fof--
Rebuild tunnet roller assemblys
February 2020 Training SWing shift
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Work Management

6 Divisions
323 Team Members on Schedule

9 Planner/Schedulers

Plumbing

Facilities

Building Maintenance
Specialty (BHS, ATS, AES)

Terminal Maintenance

| I

Airfield Maintenance

Terminal Operations

Airside Operations

|
General Aviation General Maintenance
y
Airline Systems
Information Systems | A

Administrative Systems

Business Property Management

Service Desk el Asset Management Team

{




TARGET PM WORK ORDERS
PM'S COMPLETED/CLOSED
PM'S OPEN

PM'S CANCELLED

% COMPLETED/CLOSED

% OPEN

96 CANCELLED

PLANNED PM HRS

ACTUAL PM HRS

IANCE
TARGET CM WORK ORDERS
CM'S COMPLETED/CLOSED
CM'S OPEN
CM'S CANCELLED
9% COMPLETED/CLOSED
% OPEN
%6 CANCELLED
PLANNED CM HRS
ACTUAL CM HRS

EMERGENCY MAINTENANCE
TARGET EM WORK ORDERS
EM'S COMPLETED/CLOSED
M'S OPEN
EM'S CANCELLED
% COMPLETED/CLOSED
% OPEN
96 CANCELLED
PLANNED EM HRS
ACTUAL EM HRS

PROJECTS
TARGET PR WORK ORDERS
PR'S COMPLETED/CLOSED
PR'S OPEN
PR'S CANCELLED
% COMPLETED/CLOSED
% OPEN
% CANCELLED
PLANNED PR HRS
ACTUAL PR HRS

GENERAL SERVICES
TARGET GS WORK ORDERS
GS'S COMPLETED/CLOSED
GS'S OPEN
GS'S CANCELLED
% COMPLETED/CLOSED
9% OPEN
% CANCELLED
PLANNED GS HRS
ACTUAL GS HRS

Service Desk Division/ Asset Management Progi
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Status: Production
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Accountability
Divisional Monthly Performance
Metrics
Monthly Shop Performance
Weekly Schedule Compliance
Ticket Aging Reports

Weekly IT Incident — Shared with our
airline partners.

Work Production Reviews
Labor Utilizaion

Buy-In at all levels

@ Continual Improvement
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Every 90k Cycles

Frequency = Seasonal Dates  Job Plan Sequence = PM Hierarchy ” Forecast l

PM: 7359 H=D Metered Cycle Count Inspection L,} Site: LAS Status: ACTIVE

Forecast Exisis?

Work Order Generation Information =
Use Last Work Order's Start Date to Calculate Next Due Date? Generate Work Order Based on Meter Readinglff (Do Mot Esfimate )7 [
Generate Work Order When MetegFrequency iz Reached? [/
Time Based Frequency ~ Meter Based Frequency
Meter Based Frequency [ Eiter > 1-10of 1 o =
Meter Description Frequency Units to Go  Generate WO Ahead By Alert Lead
% CYCLECOUM % BHS Diverter Gycle Gount =0 90.000.00 78.160.00 @
Details
Meter: CYCLECOUN™ »» BHS Diverter Cycle Count E}  Aaverage Units/Day: 1,776.85
Frequency: 90.000.00 Raollover:
Alert Lead:

Generate WO Ahead By:

Last Werk Order Information Mext VWork Order Projections
Meter Reading: ~ 948.564.00 Next Meter Reading: 1.038.864.00
Meter Reading Date: 2/23/20 22:59:54 i) Uniteto Go:  78.160.00

Estimated Mext Due Date: 4/14/20 E"j

New Row

Next PM ETA —4/14/20

MeCarran —

INTERNATIONAL AIRPORT



IT Asset Search

105920 - RFID Tag Printer, KP... ACTIVE

Asset Tag:

Serial Number: CPE8068318230067
Location: LASKST54

Brand: CUSTOM

Model: KPM150H

105926 - RFID Tag Printer, KP... ACTIVE

Asset Tag:

Serial Number: CPE8071518250061
Location: LASKST54

Brand: CUSTOM

Model: KPM150H

76402 - Computer Kiosk ACTIVE

Asset Tag:

Up Next...

Eric Bodden
Departmental Systems Administrator

Asset Management Team

12



Maintain approx. 45,900 active assets
ing, Electrical, BHS, ATS, HVAC, BM, eic




Two year asset collection process

ount and locations of asset




ASSET MANAGEMENT TEAM
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ASSET MANAGEMENT TEAM

Maximo Data Entry Form

234605
I o -
L
-
e R T
wame | wwoows | m— [ 3 ]

TIME ENTRIES

Description

Asset Spare Parts
Ttem Description
.. 0 ME, DUSHNG, STAMESSSTERL WYARYED
1579 Hlogen e, WH Foc, L3O ARLS N, B0 MPISUPRBIURURECOR €
3085 Lanpsnd Liotubs, Replacemen,Sube,FED SIG # KIGSLYA (etite)

107 HHEEL, BOGE RUANIN PIN 21041
. 04 Troleys s, Track ey, L0602 v
S LEEL ATO EVELWHEEL JETANAY 000500~
10473 Cetelgecotl b o prited b, Fove Sy, PN 31307
.. 3073 Cenclge o e ped ok b STWAY, SYSTENS 1059

Asset Meters

Mater Measurement Unit Reading Date Ingpector

LINVERTER

RINVERTER



WO's are now on Maximo Mobile

r version




Perform Inspection

Go to Map

© 2020 - DOA ERP/GIS

VR=l W S e

Manage Work Orders

Manage Workorders

Work Orders Summary

Active : @

Part139 Active Only : &)
All Work Orders : €3

Part139 All: €5

Closed/Canceld : €L






Report Issue

Shift
Day
Facility
Pavement Areas

Conditions

Cracking/Spalling/Heaves

Describe Issue:

Crack at E15 ramp

Describe Location:

E13 Ramp

Priority:' 1 v | (@ Part139 [ Create Maximo SR

Upload Image:
| Choose File | No file chosen




Manage AirOps Work Orders Q
+ Add Work Order + Add Daily Log Filter: | Active Only v
WOID#... Facility Condition Created Issue 139 Status MX-SR#
Pavement -
» 1359 Areas Cracking/Spallingy/.. 2/27/2020 13:26 Crack at E15 ramp Yes Open SRE6838 # Edit
» 1358 Signs Obscured/Operable 2/27/2020 12:08 TEST STEST Yes Open SR66837 # Edit
) Clearly :
» 1357 Markings 2/27/2020 11:48 testing map Yes Open SR66836 # Edit
Visible/Standard
Fueling . . _ X } _
» 1356 OEEEIETE Fueling Cperations 2/27/2020 11:46 TEsting Map point with Work Order. Yes Open SR66835 # Edit
Fueling Fuel
» 1355 3 _ 2/27/2020 11:41 Fuel Leak... Bad Bad... Testing Point | Yes Open SRE6834 # Edit
Pavement Areas 1 s Operations Leaks/Vegetation
Cracking/Spalling
» 1354 Safety Areas Frangible Bases 2/27/2020 11:27 ddddddddddddd Yes Open SR66833 # Edit
Reporte 2/27/2020 1:26 pm
Status : Open e : | Pavement Hole 5 inch diameter } )
01359 ¥ » 1353 2/27/2020 11:25 test point... Yes Open SR66832 # Edit
k1D : 135 Areas 3 inch deep
Shift : Day
. Clearly .
» 1352 Markings 2/27/2020 11:22 test map point Yes Open SR66831 # Edit
Visible/Standard o

L] 1- 10 of 41 items

A
]
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w
=
o
-

Manage AirOps Work Orders Q
+ Add Work Order + Add Daily Log Filter: | Active Only v
WOID#... Facility Condition Created Issue 139 Status MX-SR#
Pavement =
4 1389 Aress Cracking/Spallings.. 212772020 13:26 Crack at E15 ramp Yes Open SR66838 /' Edit

Created By : Greg Kim Shift : Day Location: E15 Ramp ALP : RAMP Maximo Location : A-RAMP

Priority : 1 X : 787824.187@52451 Y : 26732918.29387425 Lat : 36.0852 Lng : -115.1484

Completed: null Resolution: null

Add Attachments

&

» 1358 Signs ‘Obscured/Operable 2/2772020 12:08 TEST STEST Yes Open SR66837 # Edit

) Clearly ! i
» 1357 Markings § 202772020 11:48 testing map Yes Open SR66636 # Edit
Visible/Standard
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A
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w
[N
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Service Requests

=)
[

T
%]
1

ation ltem
;_—I Go To Applications

_Dj Available Queries

All Records

All Bookmarks

Active SRs with Canceled Work

Active SRs with Closed Incidents

Active SRs

Self Service Center Requests

My Group - Resolved SRs

My Group - SRs

My Group - SRz (Include Me)

My Group - Unassigned SRs

My SRz

Unassigned SRs

Changed Service Requestinlast 24 h...
Query to select tickets with timer start...
Service Desk - AVSETUP Queue
Service requests starting within the ho. ..
g/ Common Actions

@ Mew Service Request

@. Select Owner

E‘D Take Ownership

il Create KPI

@ Create Report

-

List = Map - Side by Side

EET

Us=e thizs application to view, create and modify service request records. To show My Location on the map, you need fo allow the browser to share your location with the server. After the permission is granted, you may need to click the refresh bul
map. More information

Map - Below

Gregory Kim -

Service Requests ¥rier > @ & & ¥ 1 - 20 of 60373 &
Service Request Reported Date : Actual Finish Summary Beported By Internal Priority Priority Service Status
» B » @ @,
SREER3S 1 2127120 13:26:03 Pavement Areas - Cracking/Spalling/Heaves gragk 't AIROPS QUEUED
SREER3T ¢ 2127120 12:08:47 Signs - Obscured/Cperable dongk ! AIROPS QUEUED
SREESE36 ° 202720 11:4518 Markings - Clearly Visible/Standard dongk ! AIROPS QUEUED
SREE535 1 2127120 11:46:51 Fueling Operations - Fueling Cperations dongk ! AIROPS QUEUED
SREGEE34 T 2127120 11:41:40 Fugling Operations - Fuel LeaksNVegetation dongk ! AIROPS QUEUED
SREG533 L 22720 112715 Safety Areas - Frangible Bases dongk ! AIROPS QUELED
SREGEE32 T 212720 11:25:06 Pavement Areas - Hole 3 inch diameier 3 inch deep dongk ! AIROPS QUEUED
SREGE31 E 212720 112216 Markings - Clearly Visible/3tandard dongk ! AIROPS QUELED
SREGE30 ¢ 212720 111720 Safely Areas - Frangible Bazes dongk ! AIROPS QUEUED
SREGE29 ! 2127120 11:15:52 Pavement Areas - Hole 5 inch diameter 3 inch deep dongk AIROPS QUEUED
SREGE28 ! 2027120 09:33:41 Pavement Areas - Cracking/Spalling/Heaves gregk AIROPS QUEUED
SREGEE2T ! 226120 15:49:56 Safety Areas - Frangible Bases dongk AIROPS QUEUED
} Management, Business Professionals and Administrative Services. Business
SREGR2T ° /520 09:49:15 Administration Services Business Facilities Oversight Receiving or WILLIAMFL ' INWTRY NEW
inventorying services

SRBER1S E 12719 10:44:01 Standard Monitor SCOTTRO SUPPORT NEW
SREER0D ¢ 121319 15:25:24 Standard User Package WILLIAMFL ' SUPPORT NEW
SREER0S ¢ 121319 14:14:26 Hardware Raquest Self-Service WILLIAMFL ' 3 SUPPORT QUEUED
SRBER0D B 1212019 08:42:29 Hardware Raquest Self-Service WILLIAMFL ' 3 SUPPORT QUEUED



Airport Operations Daily Inspection Report - 3/2/2020 (From 06:00 To 05:59)

+ Add Daily Log = Print Log Date Filter:  3/2/2020 [l
Time Initial Title Remarks Inc# WOID 139 Log Type Citation
Assumed 260 Duties | Received briefing from grave shift, reviewed current ] e
» 0600 TO B o ] No Daily Mo
- Day Shift airfield status, shift logs, work orders and NOTAMs. ¥
_ Received briefing and AED from grave shift, reviewed .
Assumed 220 Duties _ ] ) 4
» 0600 JH ) current airfield status, shift logs, work orders and No Daily No
- Day Shift %
NOTAMS.

Wildlife Activity Report completed; Observed 5 Gulls
on HP3. Brids flew away after a few mins. Wildlife

report filed
Wildlife Activity ) Vg
» 0610 JH No Daily Mo
Report X
L
Initiated 14 CFR, Part 139 RWY/TWY inspection.
Completed at 0742L. RWY 1L started 0725L
RWYITWY completed at 0727L RWY 1R started 0658L ; r
» 06230 JH ] No Daily Mo
Inspection completed at 0701L RWY 26L started 0635L b
completed at 0657L RWY 26R started 064351
completed at 0645L
_ Advised ACC to MOHL tenants due to forecasted high ) rd
» 0705 JH Other , No Daily Mo
winds ¥
» 0709 TO Perimeter Inspection | Checked fence fabric and perimeter gates. No Daily Mo 7
X
I o L Perimeter Gate #32 Cpened at 0730. Secured by 7 <

. L T T .



McCarran International Airport - Safety Self-Inspection Checklist

Date : Day :

3/2/2020 & Monday
Grave Inspector : Day Inspector:

Brian Freeburg v Kevin Carpenter v
Grave Time: Day Time:

00:30 o 06:30 o

Comments /| Weather:

Cloudy, Wind, and Rain Temp. 67/49 Winds N at 16kts, Humidity 62%

Facilities Conditions Incidents Resolution
Pavement Areas  Pavement lips over 3"
Hole - 5" diam. 3" deep

Cracks/Saplling/Heaves 528 (11/26/2018)
532 (11/27/2019)
634 (2/24/2020)

FOD: Gravel/Debris/Sand
Rubber Deposits
Ponding/Edge Damages
Safety Areas Ruts/Humps/Erosion
Drainage/Construction
Support Equipment/Aircraft

Frangible Bases 526 (11/25/2019)

Unauthorized Objects

Markings Clearly Visible/Standard S8BT (8/26/2019)
<88 (8/26/2019)

390 (8/26/2019)
261 RI9RPN1GY

Swing Inspector :
Select Inspector...
Swing Time:

14:00

©



Obscured/Dirt/ Operakble - 1

Taxiway Lighting - 2 Clearly Visible/Standard - 4

Taxiway Markings - 3 \ Standard/Meet Sign Plan - 1
-"ﬁ_

Miscellaneous - 2
Runway Markings - 4 Runway Lighting - 2

Frangible Bases - 1

Cracking/SpallingHeaves - 3
Glass Beads/Reflectivity - 5

Holding Position Markings - 5

== Clearly Visible/Standard StandardMeet Sign Plan Miscellanepus == Runway Lighting == Frangible Bases Cracking/Spalling/Heaves
== Holding Position Markings == Glass Beads/Reflectivity == Runway Markings Taxiway Markings Taxiway Lighfing == Obscured/Dirt/Operable




AMS: Maximo Welcome, gregk

Plumbing Airport Equipment Specialists BM Special Trade Building Maintenance

Property Monitor N Electrical

© 2020 McCarran International Airport - ERP/GIS




AMS: Maximo Welcome, gregk

Open Work Orders

12% — COMP
— INPRG
10% — RESCH
— SCHED
B WAPPR
5% — WBAPFPR
— WMATL
4% - — WPLAN
20 — WsCH
0%
January February March April May June July August September Oclober
= WAPPR == WMATL ~~ INPRG Work Orders By Status
~ KPI
Airport Equipment Specialists
Clear Selection X i 9 Assets
|
+ C Q a
- Asset Num Asset Tag Description Location
c
i;E 16685 PWC JB E1B Potable water cabinet T3-E-L2-JB\ET
3
Wi
Tropfeana _—-""'--..______ 16686 PWC JB E2B Potable water cabinet T3-E-L2-JB\E2
:G;u 16687 PWC JB E3B Potable water cabinet T3-E-L2-JB\E3
-1
=
o 16688 PWC JB ESB Potable water cabinet T3-E-L2-JB\E5
|5
17930 DL14T3 W Dock Levelers T3-W-10-400
17931 DL-12 Dock Levelers 52-RA-L1
17932 DL-11 Dock Levelers 52-RA-L1
Total Assets: 1157
A Work Orders
Filter by status: Al v Q,
WO # Description Asset # Location Status Woaork Type
SkyCon TED) D32 Cab fl =
aeazy | SWCONTED) abHeor 18049  S2-SW-L2-JB\D32  WSCH cM
rotting.
i . . .
Ty C________J v South trit d hips laddi
7 - — S S s —————— - e— — 479368 {;“pﬁ e AR AT 18650 S-TRITURATOR WAPPR cM
g4 X0 L S rF o r——r—
OVHD Need: bott |
Oy &4 N D ¢/ G Gl 489853 sedsnewbotomfal  1gs10  T1-BHSNILI WAPPR cm
& slats (waiting quote)
- N SN S S
*s
Troubleshoot ible hydrauli
493047 |OUDIESNOOTPOSSIDIEIWAIAUNE  y2g58  73.W.10-400 INPRG oM
@ leak or motor is bad
~L & . |



AMS: Maximo Welcome, gregk

v KPI
Airport Equipment Specialists
| L2 *|LAS ¥ | Clear Selection X & 9 Assets %
= = T3 ESTZ1 TIEST2ZT =
- HE-LZHRIEZ —~. T3E-L2970 : T3E-L2-980 Qe Q,

L I ] _rl_A e

— — }:L‘ _|i-—|1 [ [ |D| Asset Num Asset Tag Description Location
16685 PWCIBE1B Potable water cabinet T3-E-L2-JB\E1
16686 PWC JB E2B Potable water cabinet T3-E-L2-JB\E2
16687 PWC B E3B Potable water cabinet T3-E-L2-JB\E3
16688 PWC JB ESB Potable water cabinet T3-E-L2-JB\ES
17930 DL14T3W Dock Levelers T3-W-L0-400
17931 DL-12 Dock Levelers S2-RA-11
17932 DL-11 Dock Levelers 52-RA-11
17933 DL17T3E Dock Levelers T3-E-L1-700
17024 n1aT2F Mack | avalare T2_F_1 0800 e

Total Assets: 1157
O . Work Orders
Filter by status:  All W a
-
WO # Description Asset # Location Status Work Type
T3-E-L2JBEZ E2B PWC has 1 broke off
699855 Mounting Bolt into Bogie Wheel 16686 T3-E-L2-JB\E2 WAFPPR CM
. Torque Tube-needs extracted out
Work Order Status —
@ COMP INPRG RESCH SCHED @WAFPR @WBDGTREV WMATL @WPLAN @WSCH <other>
Department of Aviation ERP/GIS Total Work Orders: 1




One more application...

AMS Mobile



