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Our world is focused on 
2 things right now
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HealthCare Economy

$



IT is actively helping with 

HealthCare +
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Industry
• IBM
•Amazon Web Services
•Google Cloud
•Microsoft

Academia
•Massachusetts Institute of Technology
•Rensselaer Polytechnic Institute
•University of California, San Diego

Department of Energy National Laboratories
•Argonne National Laboratory
•Lawrence Livermore National Laboratory
•Los Alamos National Laboratory
•Oak Ridge National Laboratory
•Sandia National Laboratories

Federal Agencies
•National Science Foundation

oPittsburgh Supercomputing Center
•NASA

representing over 330 petaflops, 775,000 CPU cores, and 
34,000 GPUs.

High Performance 
Computing 

Consortium
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The world runs on software and 
Business needs help from IT
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But Economy $ remains a 
“Work in Progress”
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And the world IT knows has been 
turned upside down!

Co-located teams collaborating in person. Fully distributed teams collaborating virtually.
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ACME IT
Feature Stream Team

has become
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Austin, TX
Biot, France
Cleveland, OH
Denver, CO
Durham, NC
Lexington, KY
Littleton, MA
London, England
Sydney, Australia
Toronto, Canada
Montreal, Canada
Washington, DC
Wien, Austria
Winnipeg, Canada

The IBM Cloud DevOps team has been remote for years…
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Core tenet to remember…
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DevOps

deliver value to the business
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How does IT help turn the economy around?
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$

t

MAINTAIN MOMENTUM!
• Continue to collaborate

• Manage value stream of #WFH teams

• Address inhibitors quickly

• Work as team to maintain FLOW
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Maintaining Momentum: continuing to collaborate
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Developer

Business

Team Lead IT Ops
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Maintaining Momentum: managing value stream
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Value stream management is a lean business 
practice that helps determine the value of 
software development and delivery efforts and 
resources. 

Value stream management helps to improve 
the flow of value to the organization, while 
managing and monitoring the software delivery 
life cycle from end-to-end.

C.ulture
A.utomation
L.ean
M.easurement
S.hare

A Principle-based DevOps Framework
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Maintaining Momentum: addressing flow inhibitors
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Cognitive
Capacity

total amount of information the 
brain is capable of retaining at 

any particular moment

Technical
Complexity

set of characteristics specific 
to that system’s state & 

environment

Process
Inefficiency

the amount of effort or input 
required to produce your 

business’s product

The 3 Bottleneck Buckets
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Maintaining Momentum: addressing flow inhibitors
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Cognitive
Capacity

total amount of information the 
brain is capable of retaining at any 

particular moment

And with so many new 
distractions, it can become 
overwhelming.

personal health
health of extended family

financial future
work from home 
home schooling
... and the list goes on
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How is the UrbanCode Development team 
Maintaining Momentum?
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✓ Collaborate using single source of truth

✓ Use metrics and trends to maintain momentum
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How is the UrbanCode Development team 
Maintaining Momentum?
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✓ Continue to work as a co-located team

✓ Demonstrate empathy and lend a hand
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Questions

?
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ibm.com/cloud/urbancode



Thank you
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350 425 241 63 76



Backlog
Selected for 

Development
In Progress In Review Stage 2 Prod

Carla

Chris

Hannah

Paul

Peter

Unassigned 349 424 240 63 75


