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Breedon Cement Ireland

 Part of the Breedon Group of Companies

 Breedon is a leading construction materials 
group in Great Britain and Ireland

 Modern cement plant at Kinnegad, Ireland

 c115 employees on site

 Produces bulk and bagged cement for supply to 
Ireland and GB

 Produce c700,000t cement PA

 Safety is part of our culture 

 Industry leader in fossil fuel replacement

 Strive for continued carbon reduction
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Maximo – Backbone of Operations 

 Maximo was implemented at plant start up

 Maximo manages; Assets, Inventory, Procure to Pay, 
and Maintenance

 Graphical Applications manage work planning

 Maximo lived in the office environment 

 Technology gap from planning to execution

 Paper based communication of work

 Condition based and predictive maintenance 

 Accurate and detailed information aids decisions
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Information Returning

 Returning work orders had to be reviewed, notes comprehended, and entered into Maximo
 Images uploaded and documents scanned
 New work orders generated based on this information 
 Important information could be missed resulting in failures and downtime
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Introduction to OPQO

 Need for effective communication with job site

 Previous experience with Maximo Everyplace

 Introduced to OPQO by our partner, Vetasi

 OPQO – simple implementation for powerful app

 Direct access to Maximo by end user

 Simplified navigation using modern style app

 Can work offline with no loss in information 

 Decision to trial and then implement without the 
need for high-level approvals or investment
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Installation & Set Up

 Download from Play Store or App Store

 Connect to Maximo via short-code, QR, 
or auto-detection

 Install from the phone

 No custom components specific to us

 Just add users in Maximo

 Start trying out! 



7 Breedon Cement Ireland – Taking MAXIMO Mobile With OPQO 

Roll Out & Feedback

 Engaging with our workforce

 Showing it’s a WIN WIN

 Fear of technology 

 Start simple - build from there

 Opportunities for feedback

 Fully supported by Vetasi

 Continuous improvement through 
regular updates
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Proof of Concept

 Limited to a few Fitters

 Review the returning data

‒ More, better, faster

 Better decisions on accurate data

 Expand the information available to the user

‒ Attachments

‒ Pictorials

‒ OEM specific information 

 Opportunities to gather more information

‒ Task notes and photos

‒ Follow up work orders

 Identify further utilisation of Maximo

‒ Meters

‒ Routes 

‒ Failure reporting

 Net result from trial 

‒ Significant improvement efficiency

‒ No lag in information 

‒ Appetite to further adopt its use 
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Driving Forward

 Rollout to other departments and users for work management

‒ All maintenance crews Maximo enabled

‒ Electrical, testing and gathering data

‒ Fleet Maintenance, scheduled servicing 

 Supervisors monitoring and managing the work

 Maximo Inspections being developed

 Inventory Management by stores

‒ Issues and Returns

‒ Stock Counts
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Where Are We Going?

 Roadmap for improvement

 All activities planned and managed through Maximo

 All inspections and data recording through Maximo

 Paperless flow of information 

 Inventory checking and issuing

 Work Permits with Lock Out – Tag Out in Maximo and Mobile

 Hazard identification and risk assessment 

 Monitoring of accurate data for KPI review and strategic improvements

 Opqo integral part of our Maximo utilisation 



THANK YOU

Questions will be taken at the tables later

See Vetasi in the breaks for Opqo demos

Peter Mullen 

peter.mullen@breedongroup.com


